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The Bridge (East Midlands) talk?’sort Mediation Service

What can talk?sort help with?

3 Best Practice Mediation

OV E RV I E W Successful Mediation Practice

Preventing Homelessness of Young People

National Recognition

Service Development and Funding

3 Service Outcomes
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Service Aim

To support and empower young people and families to resolve
conflict and improve communication and relationships




Service Objectives

To reduce the likelihood that young people will face
homelessness




Service Objectives
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WHAT CAN TALK2SORT HELP WITH?
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Verbal Aggression
69.75%

Y
Lack of Boundaries
50.42%

The Bridge, 38 Leicester Road, Phone:
Loughborough, Leicestershire, LE11 2AG Fax:

01509 260500
01509 260505

Parental Conflict
67.23%
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Sibling Conflict
42.86%

Email: assistance@thebridge-eastmidlands.org.uk Charity number: 1050596

Web:  www.thebridge-eastmidlands.org.uk
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Family Breakdown
53.78%
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Physical Aggression
41.18%

Company number: 03114996
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Mental Health
51.26%

Friends/Peers
34.45%
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* Understanding each other

* Understanding and agreeing rules
* Agreeing how to move forward

* Managing triggers to behaviour

e Supported to make changes to move forward

a8
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Facilitative Mediation

Assists parties in agreeing to a mutually agreeable outcome
Mediator takes a lead in controlling the process, not the outcome
Asks questions to support parties

Does not make judgements or decide the outcome



Transformative Mediation

e Works to empower parties
 Supports them to think of others needs, views and feelings

* Reality testing to ensure realistic and achievable changes



BEST PRACTICE MEDIATION mbridg/g
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Consistent Engagement

Achievable
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Statement

Frequency

MNone of the time

Some of the time

I've been feeling optimistic about the future

I've been feeling useful

I've been feeling relaxed

I've been dealing with problems well

I've been thinking clearly

I've been feeling close to other people

I've been able to make up my own mind about things




you may want to change or improve in your life.

How are you feeling about each of these areas below?

10

| have self-care & living skills to look after myself and my property

10

| am confident managing money and budgeting

10

| lead a healthy lifestyle with any physical health issues being addressed.

10

| am managing emotional & mental health issues (with ongoing support in place)

10

| am engaging in meaningful activities e.g. Employment, education, training,
volunteering.

10

| am motivated and taking responsibility to live independently

10

I am avoiding offending or anti-social behaviour and complying with any
outstanding charges or orders/ Offending or ASB is not an issue for me

10

| am managing drug & alcohol use (with ongoing support in place)/ Drug or
Alcohol Use is not an issue for me

10

| feel supported and have positive social networks and relationships.

10

| take part in the wider community

4 5
3 4 5

4 5

4 5
3 4 5
3 4 5
3 4 5
3 4 5
3 4 5
3 4 5
3 4 5

10
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YOUNG PEOPLE AT RISK OF HOMELESSNESS
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Relationship
Breakdown
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Issues in EET or Criminal Activity
NEET or ASB

Challenging
Behaviours
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Drug/Alcohol
Misuse

Teenage
Pregnancy

Poor
Mental Health

—
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Financial
Difficulties
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homeless link

Children ¢
Young People Now
Awards 2018




““Thank you to you and Paul for your time and sharing your insight
and experience...Vincent and | talked about all the amazing work
you do all the way home and how others might learn from you! As
discussed we will be presenting to our colleagues in the department
about how you use mediation for homelessness but also the wider

work you do.”

Homelessness Advisor m

Ministry of Housing,
Communities &
L ocal Government
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SERVICE FUNDING & DEVELOPMENT
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COMPANY




Future Development Plans




VAN
Theboridge

The Bridge, 38 Leicester Road, Phone: 01509 260500 Email: assistance@thebridge-eastmidlands.org.uk Charity number: 1050596
Loughborough, Leicestershire, LE11 2AG Fax: 01509 260505 Web:  www.thebridge-eastmidlands.org.uk Company number: 03114996




SERVICE OUTPUTS 2018/2019 Thoridoe
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150 119 49 83 2

Referrals Families Drop Ins Successful Unsuitable
Received Supported Delivered Closures Referrals
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SERVICE OUTCOMES 2018/2019 Thoridoe
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91.67% 92.86% 95.83% 88.89% 76.92%

Homelessness Improved Remained Improved Improved
Prevention Communication in EET Relationships Mental Health
ﬁ % based on clients who provided feedback at closure of support, giving a positive (agree or disagree) response
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