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What is Population Health Management?

https://ajph.aphapublications.org/doi/10.2105/AJPH.93.3.380

The health outcomes of a group of individuals, including 
the distribution of such outcomes within the group 
(Kindig & Stoddart 2002)

Population Health



What is Urgent Care?
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Complexity and Nuance
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• Patient has a cut
• Patient has a large cut that will need stitching
• The cut is on the face
• It is under the eye and of varying depth
• The patient is a 7 year old girl



Complexity and Nuance

We have to have a system that covers all 
eventualities but that is also efficient.

Population health management 
approaches have to be considered as 
one of the ways to structure all of this 
complexity, assess it in pieces and then 
build and rebuild services and 
interventions around that understanding 
of the detail.

We can’t afford to be scared of data-led 
approaches anymore.



Where does ECDS fit in?

ECDS

ECDS

Emergency Care Data Set: 108 fields of data for any patient attendance 
with emergency care including urgent care centres and minor injury units. ECDS

https://www.england.nhs.uk/ourwork/tsd/ec-data-set/



Why does this all matter?

By Jm3 - Own work, CC BY-SA 4.0, https://commons.wikimedia.org/w/index.php?curid=57942404

• Accuracy
• Consistency
• Depth
• Clarity



What can be done?

You’ve identified opportunity 

for improvement

The outcome you’re predicting 

for is negative and predictable

You can prevent it in 

a timely manner

Makes best use of resources, 

considering incidence and the 

likelihood of success



What areas are being looked at?
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What areas are being looked at?



Why now?

• Integrated Care Systems mean that there are now bodies with vested 
interests in all elements of the system

• There is a national framework of providers of these analytical services
• There is greater understanding at the highest levels of the NHS now 

regarding the use of data and the importance of embracing technology
• Aging population
• Fragmented services
• Restricted budgets
• Rapidly running out of employee goodwill

% 
TOTAL 
COST

% TOTAL admitted patients >75



Why now?

100,000 
People

500 had a fall

410 tested 
positive

90 tested 
negative

99,500 did 
not

1200 tested 
positive

98,300 tested 
negative

The population

The outcome

The test

£6M

£4.92M

£1.25M £800K
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The Approach

Understand your 

inputs

Devise new strategies

Examine what works 

well in practice

Monitor 

results 

Model the interventions


