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TEF2
Submissions

“No higher
education system
In the world has
hitherto released
such a fabulous
resource for
understanding
teaching.”

“AdvanceHE

Universities, don't rest on your laurels
-use the Tef to improve

Chris Husbands

The teaching excellence framework may be controversia lbut
it's an important resource for understanding and improvil
university teaching
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HEA research |

« Patterns in TEF2 submissions
according to submission structure
and themes.

« Themes in statements of findings
to upgraded providers.

« HEA-led activities.

 Evidence mechanisms and
impact evaluations used.

* Recommendations on the
development of teaching
excellence and of future TEF
submissions.

www.heacademy.ac.uk/knowledge-
hub/evidencing-teaching-excellence



https://www.heacademy.ac.uk/knowledge-hub/evidencing-teaching-excellence

HEA research Il

At its heart, though, the research shows the
richness of higher education provision in the UK,
the vibrancy and diversity within it, and the sheer
range of work occurring to ensure teaching is,
Indeed, excellent. Contrary to what may be
believed, the TEF2 submissions show that the UK
HE sector truly does care about teaching.

[HEA response to Evidencing teaching
excellence, p. 2]
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Writing about teaching excellence |

Approaches to the submissions Number of words on average

+ On average, Higher Education Institutions
(HEIs) submitted most words.

* Gold award providers wrote more words, on

average, than Silver and Bronze award

providers.

Share of submissions which were structured
against the TEF assessment criteria

0%

i,
o 84%

HEIls FECs APs

Gold and Silver award providers were more likely
to structure their submission according to the TEF
criteria than Bronze award providers.
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Writing about teaching excellence |l
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Defining teaching excellence |

Themes within the provider submissions were often applied across different
TEF assessment criteria. Some examples are given here.

Employability skills

Staff development
N Active learning pedagogies

!
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< Student experience

<

Student engagement (TQ1)

Valuing teaching (TQ2)
Rigour and stretch (TQ3)
Feedback (TQ4)

S
AN §

Resources (LE1)

Scholarship, research

and professional practice (LE2)
Personalised leaming (LE3)

Employment and further
study (SO1)

Employability and
transferable skills (SO2)
Positive outcomes for all (SO3)




Defining teaching excellence Il

Course design,
pedagogical practices,
assessment, feedback,

student engagement

#1

Culture, values,
strategies, commitments,
embedded approaches,

quality assurance,
financial investment

#5

Student experience,
extra-curricular, co-curric
ular, employability,
enterprise, volunteering,

clubs and societies

#5

Wider support
and experience

i

Institutional
structures

e

Support for
learning

#2

Staff
qualifications,
professional development,
recognition and reward,
sharing best practice

#4

Resources, leaming
spaces, technology,

academic support,
student support, peer
support




Evidencing teaching excellence |
HEA Fellowships

6% 72% References to HEA Fellowship were much higher amongst
Gold and Silver providers than Bronze providers.

43%
36% - 1% 31% 34%
24% 0
¢ 23’{’ 15%
' ' .‘ |
I I I
HEA Senior Principal Associate
Fellowships® Fellows Fellows Fellows

*includes "Fellowship level not specified’
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Evidencing teaching excellence I
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» Share of submissions referring to investment or
AdvanceHE additional resourcing



Evidencing teaching excellence llI

“Universities were rewarded when their
statements demonstrated a genuine
commitment to student engagement and
exhibited an understanding of the needs of
different student groups.”

[Chris Husbands, Chair of TEF Panel]
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Evaluating teaching excellence |

The submissions are designed to provide a
case for excellence, with providers being
asked to concentrate on "demonstrating the
Impact and effectiveness of teaching on the
student experience and outcomes they
achieve”.

[HEFCE, 2016/32, p.42.]
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Evaluating teaching excellence 1
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TEF5: Looking ahead

A phased approach

Provider level Provider Provider Subject
. . level level level
Assessment meets Provider . . (ratings at
[ S e Subject Subject provider and

level pilots level pilots subject level)

: Lessons Informed by
Continuous In nden .
improvement leamed dfel::.r?eie t independent

P exercise review
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Some conclusions

« The submissions deemed to be strongest were those
where excellent practices were embedded in institutional
culture

* ‘The quality of the written submission was variable
across the sector, particularly between higher education
providers and further education colleges due to
availability of resources’. UUK (2017) Review of the
Teaching Excellence Framework Year 2)

« Lack of familiarity with this type of submission may be a
more plausible explanation. The need to write to the
criteria.

« Alack of systematic evaluation of the impact of specific
Innovations or intervention

‘AdvanceHE
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¥ @AdvanceHE




