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When designing we 
need to consider the 
person, context and 
risk factors. 

 
 
 



The process 
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London’s mental health landscape 

Total population of 8 
million 

25% will experience mental ill-
health 

41.3% suffer from high 
anxiety 

Only 25%  
seek treatment 





Good Thinking 
Where is it now? 
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Face-to-face child weight management 
services are provided in only 56% of 
local authorities in England.(1) 

Where services are provided, there is a lack of 
published data on quality and effectiveness, 
and the services often suffer from poor uptake 
and engagement due to barriers around 
access, cost, time and stigmatisation.(1)

(1)  Public Health England.National mapping of weight management services. 2015.  London. 
 

Challenge definition



User research 

4 families completed weight 
management services 

In-depth interviews, observation, cultural 
probes, workshops

10 children aged 5-9 above a healthy 
weight and families

Social grades C1, C2, or D





Where to next? 

Testing assumptions, concepts, 
prototypes 

It’s about health 

Whole family intervention, not just child 
intervention



Challenges at PHE 
●  Embracing an agile culture  

●  Understanding of the service design process 

●  Being okay with uncertainty and a multiplicity of concepts  

●  Language barrier and communication style between different disciplines  

●  Securing buy-in and engagement from across the healthcare system  
 
 
 



Successes at PHE  
●  Creating a multidisciplinary team in weight management for children 

composed of design thinkers, subject matter experts and academics 

●  Increasing understanding of the service design process within PHE  

●  Upskilling non-digital colleagues as product owners  

●  Securing engagement across the health system with Good Thinking 

●  Redesigning our own internal process 
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