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Government Transformation Strategy 2017 to 2020

* transforming whole citizen-facing
services

e department transformation to
deliver policy objectives in a
flexible way

* and internal government
transformation to collaborate
better and deliver change more
effectively.




a‘ Better meetings...better decisions, better governance

e Poor meeting culture
 Not efficient or effective

* Poor outcomes.
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o°
@® Good governance

* More important than ever

* Has never been more complex

* |s expected
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& Usingtechnology to improve governance

* Access data securely
anytime, anywhere

e Better informed decisions

* Manage risk
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8 Better decision making

* Transparency | ——

= Decisions (dianna.smith) ture sales team

Vote required

. . . i Details
Death in Service - Dianna Smith &
Jan 21, 2015 - Title :  Restructure sales team
Finalising
Increase sector budgets by 5%. & S ANEhEng
. R e d C e S rO t O t o . R s
l I Finalisin
l | l | " pescription : Inorder to gain market share, do we employ more sales consultants in
Restructure sales team & targeted areas for 2015.
G120 - Creator :  Dianna Smith
Unpublished
Add differentiators to product line. & Recommendations = ]
Oct 3, 2014 =
& Sales team restructure in 2015 - review summary
= Dianna Smith;
Documents = g

L ﬂ PZT decisions -restructure sales team in 2015 - research

* Increased accountability Qe -
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& Restructuring sales team in 2015 budget analysis
Dianna Smith
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Tagloa Consultants Yes!

Tagloa decisions
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g% Better overview of risks

* Monitor risks more easily - ' |

Controls

* Visual heat-map allows
for at a glance
understanding of risks

* Greater accountability of
risk responsibilities
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8% Better collaboration

= Decisions (dianna.smith) Restructure sales team

* Collaboration greatly
increased when using fo —
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[\ Board portals in practice

“a board portal has driven
improvements in reducing meeting
preparation time and costs”Luton and

Welcome 0 ; Dunstable Hospital Trust, Victoria
[l o Luton and Dunstable Hospital Parsons

Julie Robinson, Watford Community Housing commented, “Our
main objective was to increase security and efficiency, which we
have definitely done.”

“Using the board portal app on iPads has allowed users to make
notes and thoroughly discuss agenda items. It has enabled us to

be more productive and save time for board members, not just
the administrators.”
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