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Government Transformation Strategy 2017 to 2020

• transforming whole citizen-facing 
services

• department transformation to 
deliver policy objectives in a 
flexible way

• and internal government 
transformation to collaborate 
better and deliver change more 
effectively.
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Better meetings…better decisions, better governance
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• Poor meeting culture

• Not efficient or effective

• Poor outcomes.



Good governance

• More important than ever

• Has never been more complex

• Is expected
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Using technology to improve governance
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• Access data securely 
anytime, anywhere

• Better informed decisions

• Manage risk



Better decision making

• Transparency

• Reduces group thought

• Increased accountability 
around all decisions
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Better overview of risks

• Monitor risks more easily

• Visual heat-map allows 
for at a glance 
understanding of risks

• Greater accountability of 
risk responsibilities
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Better collaboration

• Collaboration greatly 
increased when using 
digital tool

• Make and share 
annotations

• Everyone has access to 
the most up-to-date 
information
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Board portals in practice

“a board portal has driven 
improvements in reducing meeting 
preparation time and costs”Luton and 
Dunstable Hospital Trust, Victoria 
Parsons
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Julie Robinson, Watford Community Housing commented, “Our 
main objective was to increase security and efficiency, which we 
have definitely done.” 
“Using the board portal app on iPads has allowed users to make 
notes and thoroughly discuss agenda items. It has enabled us to 
be more productive and save time for board members, not just 
the administrators.” 



Thank you – Visit Stand #2
to enter our Lego prize draw
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