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| evels of involvement

Arnstein (1969) Ladder of citizen participation
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Working with the Voluntary Sector to deliver the Better Care Fund
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Who was working together?

Shropshire Telford and Wrekin Dementia Action Alliance
Shropshire Council / social care

Telford and Wrekin Council / social care

Voluntary sector organisations

Alzheimers society

Admiral Nurses (Telford)

Shrewsbury and Telford Hospital Trust

Shropshire Community Health Trust

Shropshire CCG

Telford and Wrekin CCG

People living with dementia

Carers of people living with dementia

Fire and Rescue

Shropshire Care Providers (SPIC)

SSSFT (mental health NHS Trust) - Memory Service




“Shaping the Dementia Landscape

Moving Forward”

Thursday 17th March
2016

2:30pm

Shrewsbury Town Football Club

Oteley Rd, Shrewsbury, Shropshire SY2 6ST

Come and find out about the outcomes of the
co-production project to refresh the Dementia
Strategy Action Plan for Shropshire

Refreshing the Dementia Action Plan in partnership:

healthwatch s ?Skropsbu(el Alzheimer's 2o

Shropshire  Clisical Commissicaing Group Soc ety

Shaping the Dementia Landscape

Shropshire’s Dementia Strategy and Action Plan both
cover the period 2014-16. In 2015 Healthwatch
Shropshire was invited to undertake a piece of work
to refresh the Dementia Strategy Action Plan.
Working in partnership with the Alzheimer’s Society,
Help 2 Change, the Memory Service and the
Shropshire CCG Healthwatch Shropshire ran a number
of focus groups with people living with dementia their
carers and service providers at the end of 2015.

This event is an opportunity to listen to the findings
from these focus groups and have an opportunity to
vote on the key recommendations.




Working Iin partnership with
communities and patients in each
aspect of the decision, including
the development of alternatives,

and the identification of the

preferred solution.
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What was the model?
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What went well?

e Real co cConomy

entia



What did not go well?

 Some elements excluded (eg Admiral Nurses)

e | ack of detail about how it would all work ENT
RO

e Several aspects very incomplete

» CCG Commissioners very protective
* |nsufficient PLWDs and Carers

 Process undermined by stated presumption of lack of
resource

o Little use of evidence base during the process



What's happened since
20167

e Jeltord and Wrekin implemented Dementia
Companions throughout area

» Shropshire has 2 locality pilots for 18 months

~ No Dementia lead commissioner in Shropshire
No new resources in Shropshire for >3 yrs
* No dying well model

* Very little has changed in Shropshire



| essons”?

 Need resourcing commitment at star
commissioners

 Need more time, more meetings, more research
* Must find the evidence

* Need administrative resource

* Agree ground rules for co-design at start (parity)

 Need a “bank” of PLWDs and carers before you
start (eg DEEP)
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