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UCLPartners – a partnership organisation

100s
industry partnerships

6 
million

population

46
Healthcare 

organisations and 
clinical 

commissioners

11
Higher education 

partners

844
primary care practices

Parts of London, 
Bedfordshire, Hertfordshire 

and Essex
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Context

Challenges

Solutions

Examples

Life Sciences Strategy
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• Growing and aging population

• Multiple long-term conditions

• Increasing costs

Challenges
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It’s not “What’s the matter?”
It’s “What matters to you?”

Put the patient at the centre of everythingChallenges
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Skills, capability and funding

‘Whilst there is a strong heritage in research and 
idea generation there are often problems with 
achieving scale.’ 

‘The problems include:
• a lack of commercialisation skills
• shortages of IT and analytical capabilities
• difficulties in funding 
• challenges with accessing a local revenue 

stream in the NHS. 

Monitor Deloitte  Digital Health in the UK September 2015

Challenges
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Complexity of the NHS

Underdeveloped 
innovation sales strategies

NHS commissioning 
priorities

Complex and bureaucratic 
processes

Financial incentives and 
single year budgeting

Technical interoperability 
and data sharing

Clinical and management 
capacity

Challenges
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We know that improvement requires more than an effective intervention

Intervention Implementation

Context

Solutions
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Against the odds: Successfully scaling innovation in the NHS

Solutions

Key enablers for scale:
1. Building demand through existing networks and 

narratives
2. Using evidence to build demand
3. Balancing fidelity, quality and adaptability
4. Scaling vehicles rather than lone champions
5. Capitalising on national and local system 

priorities
6. Using policy and financial leavers to kick start 

momentum
7. The importance of commissioning for 

sustainable spread
8. The role of external funding to support spread



10

Academic Health Science 
Partnerships

• Creating innovation 
exchanges to connect 
effective solutions to real 
healthcare challenges

• Guiding innovators 
through NHS bureaucracy 

• Empowering clinicians to 
develop solutions

Solutions
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DigitalHealth.London
Building the Global Digital Health Capital -

together

Solutions DigitalHealth.London Accelerator
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Diabetes 

Chronic Disease

Self Care

LiveSmart

Remote Diagnostic

NHS Systems
Knowledge Share

Sime

Remote Diagnostic

NHS Systems
QI & Safety 

Self Care
Hospital Apt

Self Care
GP Apt

Patient 
Facing 
Solutions

NHS Based 
Solutions

http://oviva.com/en/
http://mumoactive.com/
http://www.clintouch.com/
https://www.breakingfreeonline.com/
https://joinclubsoda.co.uk/
http://heliconhealth.co.uk/
http://www.inhealthcare.co.uk/
https://www.myrecovery.ai/
http://sense.ly/
https://www.physitrack.com/
http://molecularwarehouse.com/
http://www.cinapsis.org/
https://www.definitivedx.com/
https://en.medshr.net/
http://www.simedx.com/#intro
http://www.medopad.com/
http://www.11health.com/
http://www.cupris.com/
https://dentaliq.co.uk/
https://www.writtenmedicine.com/
https://www.lumeon.com/
http://www.healthlogistics.co.uk/
http://www.perfectward.com/
http://propellerapp.co.uk/
https://circularwave.co.uk/
http://www.drdoctor.co.uk/
http://www.iplato.net/
http://www.nowhealthcaregroup.com/
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AIM to help create the conditions and cultural change necessary for proven innovations to be 
adopted faster and more systematically for patient benefit

Selects: annual call for Fellows representing high impact 

evidence-based innovations via a robust 

multi-stage selection process

Offers: Bespoke support through a range 

of mechanisms to accelerate national uptake 

Progress to date: 
• 964 NHS sites now using NIA innovations
• £40M external funding raised
• 116 new jobs created
• 29 awards won
• 13 NIA innovations selling internationally 

NHS Innovation AcceleratorSolutions
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A number of the innovations directly empower patients to self-care:

• Complete online self-management for COPD patients
• Expertise normally provided by the health professional delivered at time & place to suit patient
• Also has a “MyPulmonary Rehabilitation” - comprehensive 6-week PR class delivered online

• Fully automated cognitive behavioural therapy (CBT) programme, delivered via web or mobile 
• Users receive proven techniques from a virtual sleep expert through weekly tailored sessions
• In a placebo-controlled trial Sleepio was shown to be comparable in effect to face-to-face therapy, but is 

available instantly at a fraction of the cost. 

• Website and mobile app that brings all the information about a person’s breast cancer together with tailored 
insight and support

• Patients can write into the app about their treatment, side effects and emotionally how they are feeling that 
can be shared with health professionals

• Nurse led, technology enabled model of care for people with Multiple Sclerosis
• Offers expert assessment and advice to people at times when it matters most to them  

• By phone, patients can discuss physical, mental & social care needs, agree plans & share info
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Whilst other NIA innovations enable greater patient empowerment…

• Training programme to provide clinicians with the skills and techniques to empower patients to 
become more active participants in their care 

• HealthCoaching helps time- poor clinicians manage difficult conversations, and demand through 
reduced prescribing, repeat appointments and tests 

Health
Coaching

• One of world’s largest support networks for health with over 4million visits each month
• Connects patients, caregivers and health advocates safely online with guidance from leading 

credible health organizations
• Partnership with Macmillan will see all cancer patients provided with a personalisable online 

care plan delivered by HealthUnlocked

• Patient controlled record enables patients to hold all their medical information in a single record 
owned by them.

• Patients are able to invite anyone they wish to view their record and so can construct a strong 
and comprehensive care network best suited to them
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Solutions Innovation and technology tariff
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Data linkage driving efficiency in clinical trials

• > 26,000 volunteers
• > 6,900 volunteers enrolled in 

dementia studies
• 152 NHS, University and other 

research organisations
• 91 research studies

Examples
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Microsoft HoloLens at University 
College London Hospital

Examples
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Moorfields collaboration with 
DeepMind

Examples
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• Moorfields is now sharing 1 million 
fundus photographs and images with 
DeepMind, who will train its AI algorithms 
to detect even the earliest signs of 
disease pathology

• Manual retinal image analysis today 
requires highly-trained, experienced 
specialists, and takes time. AI could help 
both speed up the process, and prioritise 
the patients who need review and 
treatment the earliest
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Care City Innovation Test BedExamples
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The Accelerated Access Review

Recommendations in five key areas: 
1. Patients, clinicians and charities to be the key drivers in 

innovation
2. A new accelerated access pathway will prioritise innovations 
3. Open and transparent pathways to bring forward medtech, 

digital and diagnostics
4. Driving innovation through NHS planning, increasing 

capacity, clinical leadership and incentives
5. A new accelerated access partnership provides a single 

source of national level guidance and oversees the pathway

Aim: To speed up access to innovation and grow the UK life sciences industry

Life Sciences Strategy
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A  Learning Health System


