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30,000  people in Greater Manchester have dementia





NHS ENGLAND TRANSFORMATION FRAMEWORK – THE WELL PATHWAY FOR DEMENTIA



Time for Action

Aims to:

1. Improve the lived experience for people with 
dementia and those who care for them

2. Increase independence by reducing dependence on 
health and social care

3. Decrease variation in access to and quality of 
services for people with dementia and those who 
care for them



What are we aiming for?



The journey so far……………………………
Description Timeframe

Programme Scoping & Stakeholder Engagement June 2015 – September 2016

Programme Design Phase & Continuation of Stakeholder
Engagement

October 2016 – December 2016

Soft Launch November 2015

Locality Lead Engagement January 2016 – September 2016

Social Finance Feasibility Study December 2015 – April 2016

Cost Benefit Analysis Modelling January 2016 – March 2016   & 
January 2017 – February 2017

Presented Programme Outline to AGG & JCB April 2016 & September 2016

First draft Greater Manchester dementia standards and 
locality profiles developed

September 2016

Locality programme modelling workshop September/October 2016

‘The Journey continues event’ November 2016

Dementia strategy (Dementia United) developed and 
reviewed through the GM Health and Social Care Partnership 
governance system

December 2016 – January 2017

Application submitted to the GM Transformation Fund March 2017

Implementation planning and engagement underway July 2017
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Dementia United is comprised of four work programmes (WP’s) which have been designed to support
localities to deliver improvement to dementia care, supported by regional architecture.

This structure gives GM a clear road map for what it wishes to achieve and the deliverables from
Dementia United are an integral part of the Greater Manchester Investment Agreement. This marks a
move from focusing on diagnosis to more broadly the experience of care, post diagnostic support and
healthcare utilisation.

WP1

• LOCALITY DELIVERY

• describes the delivery system within localities and improvements that can be 
made through learning, collaboration and challenge

WP2

• REGIONAL SUPPORT

• describes the regional support infrastructure offered to support localities and 
staff within them to make improvements

WP3

• INTELLIGENCE

• describes the opportunities to use data and information to drive forward 
change

WP4

• INNOVATION, RESEARCH AND EVALUATION

• describes the opportunities to work collaboratively with the excellent  research 
and innovative organisations in Greater Manchester and beyond
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• Aspirations and vision for supporting people with dementia and 
those who care for them 

• Alignment of current/planned work to the Greater Manchester 
dementia standards

• Financial and non financial resource commitment to dementia 
currently and proposed 

• Governance within the locality for dementia
• 2 main challenges faced
• Key focus for next 12 months, 2 and 5 years

Where are we going…..?

We are  hearing  from the localities about:



Work plan
The strategy/implementation plan provides an outline of how localities across Greater 
Manchester can work together, with external organisations, in partnership to deliver and meet 
the GM dementia standards. 

The visits will provide us with a rich picture of dementia work that is taking place as well as 
giving us an opportunity to see where and how improvements could be made which will be 
shared as GM strives to be the pinnacle of the best dementia care in the UK.

Examples of the opportunities are:

• Developing clear leadership and Governance across GM for dementia
• Localities strengths analysis undertaken and improvement plans developed 
• Initiatives such as Quality mark programme, Peer review process and fellowship programme
• Running collaborative activity to move the system at pace and scale
• Developing and continuing targeted work on specific clinical areas

• Diagnosis, Delirium, Mild Cognitive Impairment ,Research, Toolkit
• Update and development of the GM dementia standards, with focus on prevention and post 

diagnostic support
• Lived Experience Barometer developed, tested and rolled out
• Evaluation 

Plus lots, lots more which will develop as challenges are faced and improvements are made ………..



Questions?
And 

Thank you

Rachel Volland  - Senior Implementation Lead
Rachel.volland@nhs.net

@RachVolland
@dementiaunited
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