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"Digital Transformation: The Why Is Easy;  

The How Is Challenging” 
 

John McGrath 
 



John McGrath 
Early Career 

Teaching Executitive Education,   
  MBA & PhD workshops 

• Pfizer Pharmaceuticals 
 

Project Management &  
Consultancy Lecturer 

•Dublin Institute of Technology 
• Maynooth University 
• Trinity College Dublin 

• UCD Engineering School 
• Smurfit Business School 

• Brunel University 
• Engineers Ireland 

Project Management Consultant 

•  Assisting 150 international organisations with 
PMO development inc.   

   United Nations, World Bank, London  
   & Rio Olympic Games. 
• Expert witness for forensic schedule analysis 

and delay claims. 
 
 

Volunteer Teacher 

• Irish Prisons 
• Business in the Community 

• Student Welfare Officer (NUIM) 
• Secondary School Teacher 

Project Planner 

• Irish State 
 

Incident & Risk Planning  
Systems Trainer 



Technology- Interwoven into our every day lives… 

81% 
of customers depend on social sites 
for purchasing advice. 

Social 

62% 
of total data is now in the cloud . 

Cloud 

1billion (plus) 
(plus) smart devices 
shipped evey year. 

Mobile 

90% 
of the data created in the 
last two years alone. 

Big Data 

Internet of Things 

devices connected to the 
internet by 2020. 

50billion  

3 

API Economy 

and forecast to rise every year 

150billion  

Global  
m-commerce  
sales were 



Transformation is about Change 

70% 
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Change management and Project Management 

Technical side 

of the project 

People side of 

the project 

Current

state

Transition

state

Future

state

Project management

Change management
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In reality, there are both Organisational and 
Individual future states 

Organisation 

Individual 

How I do my job 
today 

How I will do my job after the 
change is implemented 

Current 
state 

Transition 
state 

Future 
state 

Current 
state 

Transition 
state 

Future 
state 
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Addressing the reality – Project failure rates....  

• Replace This text 

8 I 

64 % 
40 % 

44 % 

Only 64% of projects meet 
their goals. (PMI, 2015) 

Use no software/ 
PM Tool (PWC, 
2012) 

Only 40% of projects meet schedule, budget 
and quality goals. (IBM study, Harvard 

Business Review 2014) 

IT executives believe 
their projects are 
“doomed from the 
start. (Geneca, 2012) 

The average project has a 43% 

cost overrun. (PMI, 2015) 43 % 



Digital Strategy vrs Existing Strategy 
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Idea 

Digital Transformation– a strategic project pipeline 

Project Delivery 

 
Portfolio 
•--------- 
•--------- 
•--------- 
•--------- 

Project 

Selection 
Strategy 

Idea 

Idea 

Idea 

Idea 
Idea 

Annual planning 
process 

Shape the Portfolio 

CONCEPT 

 

BUILD & 

TEST 

  

FEASIBILITY  
DETAILED 

DESIGN  
CLOSE DEPLOY 

2 3 4 5 6 7 1 

Manage the portfolio 

Monitor project health 

Regional projects

BAU

Global projects

Local projects

Resource 

Demand

Time

Resource 

Demand 

Profile 

Roadmap 



Project Based Approach 

Risk 

Benefits 
Realisation 

Resources 

Stakeholder / 
Communication 

Plan/Schedule 
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Health & Social Care Northern Ireland 
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Project Overview 

Project Task/Sub-Project Jan Feb Mar Apr May June 

Development Guidance 

Development Routing 

Development Mapping 

Development Web 

Development Android 





Portfolio Dashboard 



Project RAG 

• Project areas can be 
updated within a RAG 
Dashboard with 
justification comments 
 

• This can provide RAG 
updates across 
• Schedule 
• Risks 
• Issues 
• Quality 
• Financial Status 
• Health & Safety 

 



Project Team Report 



PMO Metrics Infographic 
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. 

How? 

What? 
Why? 



• Project Team  

• Governance Team 

• Senior Leadership 

• Organisation/BAU 



Project Manager 

• Negotiate & Influence 

Project Sponsor 

• Direct & Enforce 
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Bolton St. 

Chatham Row 

Cathal Brugha St. 

Aungier St. 

Kevin St. 

Rathmines 

Mountjoy Sq. 

Operating Environment and Business Model 

 

 

 



Project Vision: TU4Dublin - A new type of university for Dublin … 

• 27,000+ students    

o 13% of HE students -nationally 

o 24% of HE students - Greater Dublin Region (GDR) 

o Over 1 in 3 of new entrants in STEM in GDR  

o 7% research students in GDR; 42% in IoT sector 

o Over ½ of Level 6&7 students in GDR 

o More than 1 in 5 new entrants are in target 
socio- economic group 

o Almost 15% of new entrants = mature students 

• €200M turnover 

• 2,300 staff, of which 1,200 are academic  

• 3 main Campuses + Digital Campus 

ITB 

DIT 

ITT 

Education 
1% 

Arts 
12% 

Social & 
Behavioural 

Sciences 
3% 

Business & 
Administration 

26% 

Sciences 
8% 

Computers 
8% 

Engineering 
19% 

Agriculture 
0% 

Health 
10% 

Services 
13% 
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13% of national full-time enrolments 17% of national part-time enrolments 



To date    

 
 
 

€120
M  
Expenditure  2012-16 
 

14  
Architectural Practices 
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Planning applications 

 

 



Challenges and setbacks… 

• ‘The dream of a new DIT campus in Grangegorman lives on, 
but with a multi-million-euro hole in funding it may be 
difficult to realise.’  

     Irish Times 20 November 2011 

 

• To Government Flagship 

     Project  

     July 2012 

 

2002 

2008 

2011 

2016 



Rapid Build Project– Transforming inner city brown-field site 

October 2013  
  

October 2014  
  



Project Progress 2014 



     International Recognition 
 

•2009 Urban Design Award  US Institute of Architects 
•2010 Chicago Athenaeum 2010 American Architecture Award 
•2012 AIA National Honor Award for Regional & Urban Design 
•2012 Honor Award - Society for College and University Planning 
•2014 Royal Town Planning Institute, Presidents Award 



Stakeholder Collaboration & Project Success 

Joint Committee of 
Governing Bodies 

Steering Group 
of Presidents 

• Extensive joint 
HR cooperation  

Joint Strategic 
Planning 

• Joint sub-
committee of 
Governing Bodies 
and Executive 
Working Group  

• Co-ordinated 
Institutional data 

• Agreed KPIs 

Joint Research & 
Innovation focus 

• Director of 
Research, 
Enterprise & 
Innovation Services 

• Joint Graduate 
Research School 

• Common 
Technology Transfer 
& Incubation 
service 

Joint 
Implementation 
Plan 

• 9 Transformational 
Themes 

• Merger planning 

• Risk management 



Becoming Project Ready 

Limitations 

• No Overview of 
requirements 

• No central database for 
planning work 

• Insufficient Data for 
Informed Decision Making 

• Compare Planned & Actual 
Progress 

• No “What if Analysis” 

Email 

Excel 

No PMO  

function 

Limited Analysis & 
Reporting 

Individual Colleges 

Pre-Project 
Focused 

Silo  

Approach 



Change management and causes of project failure 

Stakeholder  

Sponsorship  

Business Case 

Planning/Risk 

Communication 

Team/Leadership 

Resource 
factors 

Manage 
Change  
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Vision 





Lessons Learnt 

Engaged and Experienced Team 

Significant upfront effort, with a phased approach 

Recognise there are many “Roads to the Same Destination” 

Selection of Project Sponsor is critical 

Stakeholder Engagement and Communication 

Promote Internal Ownership 

Embrace  Collaboration Technology / Project Management Tool 

Under-Promise, Over-Deliver 


