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TEF: A Reminder of the Results

59 Awards (26%)
- 43 HEIs (32%)
- 14 FE (15%)
- 2 AP (33%)

116 Awards (50%)
- 67 HEIs (50%)
- 46 FE (51%)
- 3 AP (50%)

56 Awards (24%)
- 24 HEIs (18%)
- 31 FE (34%)
- 1 AP (17%)

295 Submissions; 231 awards and 64 provisional awards



‘Wonkery’ and What the Sector Says

• THE and WonkHE commented on the number of panel 
judgements which changed final outcomes – 64 changes in 
total (22% of total judgements)

• Metrics were used to create league table style results by the 
THE and WonkHE had fun with flags 

• Media focus on the negative rather than the positive i.e. 
“Many top UK universities miss out on top award in 
controversial new test” The Guardian

• WonkHE compared HEFCE T and R funding to final outcome 
and found out Gold institutions receive more funding



‘Wonkery’ and What the Sector Says

WonkHE blogs 
commented on the 
success of specialist 
arts institutions and a 
‘London effect’

THE told us Gold 
institutions were 
those who tended 
to do well in the 
NSS

WonkHE re-examined 
TEF and REF excellence 
and highlighted the 
upper top right quad as 
the place to be 



TEF may have far-reaching consequences

• Competitiveness is intended to enhance student choice

• Possible sector changes, e.g. mergers, incorporations, 
alliances?

• Implications for recruitment, national and international? 

• The ‘price’ of teaching excellence – following the election, 
what are the implications of the TEF on fees?

• Subject level TEF pilots – What might this mean for student 
choice and for HE providers?



What is teaching excellence and can we 
measure it?

“Quantitative measurements directly showing the cause and 
effect of teaching excellence on student learning have yet to be 
robustly articulated in the research literature …”

“As a sector, higher education seems to have remained dependent 
on qualitative data and apparent correlations”

“This is all exacerbated by the inability of the sector to come to 
some regularised consensus about what constitutes teaching 
excellence, teacher excellence, excellent teaching as well as 
excellent student learning”

Gunn, V and Fisk, A (2013) 



Why should it be measured and how?

To inform student choice and to ensure quality of teaching 
experience and outcomes

Led to Teaching Excellence Framework 2 (2017)

The ‘how’ in this case is through metrics and written submission

“1. Better informing students’ choices about what and where to study;

2. Raising esteem for teaching;

3. Recognising and rewarding excellent teaching;

4. Better meeting the needs of employers, business, industry and the 
professions.”

HEFCE TEF Guidance



Measuring Teaching Excellence

Measuring teaching is not without controversy:

“There is still a line of criticism of the TEF which begins by 
arguing that it is not a measure of teaching and that the metric 
bases are inappropriate. In an obvious sense this is true: it is not 
a direct measure of teaching, being underpinned by a range of 
survey data. But neither I, nor, I think, anyone else has ever 
argued that the TEF is a direct measure of teaching. It is a 
measure based on some of the outcomes of teaching”

Professor Chris Husbands, Panel Chair, 
WonkHE ‘Chair’s Post-Match Analysis’



What can we learn from quantitative data?
NSS: Improving but static
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* Data based on 126 HEIs, excluding small and niche institutions



Positive destinations are increasing

Source: UK domiciled, full time first degree graduates. 126 institutions which excludes small and niche HEIs
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What can we learn from quantitative data?



Non-continuation rates: have returned to 2010/11 levels
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Source: HESA PI Table 3a, sector data including small and niche institutions

What can we learn from quantitative data?



Teaching Excellence?

• From quantitative data:
o Individual universities appear to be working hard on 

improving quality of teaching, teacher excellence, 
excellent teaching and excellent student learning

• But what about the student view of excellent teaching and 
their learning?



Students at the Heart of the System?

• We must understand our students:

o Smartphone generation, 

o 79% aged 14-21 worry about getting a job, 72% worry 
about debt

o 2016 WHO report found British teenagers third most 
troubled in the world

o Information-hungry, pressurised and anxious, do not 
trust large organisations to do the right thing; 

o Value ‘things they can co-create’



Co-creation and Personalised Learning

Exeter ‘slice and dice’ of the statement of findings for Gold rated 
HEIs show high levels of student engagement and personalised
experiences

• 67% Gold HEI statements referred to student engagement as 
being fundamental to their approach:

“a systematic approach to engaging students as partners in 
the development of the learning experience”

“strategic student engagement, making students feel valued, 
supported and academically stretched”



• 42% of Gold HEI statement of findings referred to 
personalised experiences for their students:

“a comprehensive and embedded approach to data insight 
which leads to personalisation of the student experience and 
very high levels of academic support”

“a flexible and personalised approach to academic support 
for students which is underpinned by a college system and 
enhanced through student peer mentoring and an academic 
adviser scheme”

Co-creation and Personalised Learning



Delivering Teaching Excellence

• Student centred learning
• Personalised learning
• Engagement and partnership (Students as Change Agents)

• Social and Team-Based Learning
• Heavy on Learning and Support, Light on Assessment
• Innovation in Delivery
• Use of Digital Learning and Analytics
• ‘Bespoke’ Information Resource and Learning Spaces
• Creative Teacher Excellence
• Evaluation of ‘What Works’



Delivering Teaching Excellence, 
Excellent Student Learning

“Excellent teaching motivates and inspires students to learn, 
encourages them to engage actively in their learning, and fosters 
independent learning and critical thinking.” HEA

“Be approachable, invest time and effort, make students feel 
valued, go above and beyond to help students progress and help in 
crisis” Exeter Student Guild Teaching Awards Criteria
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