


What is Young Changemakers?

A programme which supports young people from Black and Black mixed-

race communities to channel their lived experiences into tackling racial 

injustices in mental health support and services 

Our theory of change:

Build 

understanding 
and awareness

Develop young 

people through 

social action

Influence 

change 



Overview of the programme

National project partnership

UK Youth | The Diana Award | Centre for Mental Health

Young Co-producers

April 2021 – September 2024 

Working with 
local youth 

organisations

8 delivery partners 
across 3 cohorts

Upskilling & 
tooling up youth 

practitioners

14 youth workers    
+ 100

Social learning & 
youth-led social 
action projects

90 Changemakers 
15 projects



Examples of work

Leeds
Manchester

Luton

London

Bristol





Your reflections

Share your thoughts 

/ feelings after 

watching the film 

– up to 3 words

Join at menti.com

Use code 8737 9367



A youth-led charity advocating for gender and 

racial equality.

We empower young activists to raise awareness 

on social issues including racism, violence against 

women and girls, radicalisation, & honour culture.

We do so by delivering creative projects and peer 

education workshops to schools, frontline 

professionals, and policymakers. 

Our work has led to policy changes on FGM 

safeguarding.



Celebrating positive racial identity 

& the talents of young people from 

black and mixed backgrounds.

Convening youth activists, 

healthcare professionals, non-

profit leaders, and artists to 

promote black mental health, 

allyship, & social cohesion.

Creating a safe space for 

young people to talk about 

mental health and express 

themselves positively.

Our take on the programme… 

Integrate’s Got Talent!



Leadership Roles

Youth engagement in a 

Social Action Project

Social Action Learning

Planning and Pitching the 

Social Action Project

Launching the social 

action project

The Integrate 
Model

Why it 

works?

• Sustainable approach that promotes peer to peer learning

• Empowers young people to take on leadership roles

• Independence to create transformative and positive initiatives



The power of social action – IncludeThe36

Our campaign to diversify the UK’s curriculum to represent the 36% of secondary 

students from ethnically minoritised backgrounds.

Addressing the lack of representation in our national curriculum & its impact on 

the mental health of minoritized students. 

‘Marginalised, undervalued, and questioning their position in British society’ 



How are young minoritised people feeling? 

‘It makes me feel like I don’t belong here’

‘I don’t see myself’‘It doesn’t feel right’

Why should you, healthcare professionals, 

care?

‘It’s the same message, again and again’

‘You’re more likely to be poor’ ‘You’re not going to do well’

‘You’re not going anywhere’

‘Students would 

feel more positive’ 
‘We can build more 

positive racial 

identities to learn 

better’

‘People would see 

me as a human, as 
a British person, not 

a stereotype’



Our recommendations for you
• Continuous engagement over one off interventions to build lasting 

community trust

• Use accessible language that is tailored to people's diverse cultures 

and racial identities

• Create a safe space for young people to comfortably share their 

lived experience with their peers

• Communicate and collaborate with other organisations to 

complement your work rather than duplicate efforts

• Highlight the value of youth social action in your service through 

signposting, posters, events – emphasise its value in your work

Thank you ☺



Practical tools



Takeaways

• #YoungAndBlack toolkit

• A Voice for Change briefing

• Videos from our Co-producers and 

Changemakers

• Final report in October 2024

www.ukyouth.org/what-we-

do/programmes/young-changemakers
www.integrateuk.org

https://chng.it/mDS5rbcQbP 



Your reflections 

Join at menti.com

Use code 8737 9367

From today – share 

your commitment 

how you will create 

safe, supportive 

spaces for racialised 

young people




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Your reflections
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Our recommendations for you
	Slide 13: Practical tools
	Slide 14
	Slide 15
	Slide 16

