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Safeguarding requires resilience
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Intercollegiate Safeguarding Standards 

& Competencies from Academy of Royal Colleges 
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Safeguarding Children and Young People: Roles and 

Competencies for Healthcare Staff | Royal College of 
Nursing (rcn.org.uk)

Looked After Children: Roles and Competencies of 
Healthcare Staff | Royal College of Nursing (rcn.org.uk)

Adult Safeguarding: Roles and Competencies for Health 
Care Staff | Royal College of Nursing (rcn.org.uk)

https://www.rcn.org.uk/professional-development/publications/pub-007366
https://www.rcn.org.uk/professional-development/publications/pub-007366
https://www.rcn.org.uk/professional-development/publications/pub-007366
https://www.rcn.org.uk/professional-development/publications/rcn-looked-after-children-roles-and-competencies-of-healthcare-staff-uk-pub-009486
https://www.rcn.org.uk/professional-development/publications/rcn-looked-after-children-roles-and-competencies-of-healthcare-staff-uk-pub-009486
https://www.rcn.org.uk/Professional-Development/publications/adult-safeguarding-roles-and-competencies-for-health-care-staff-uk-pub-007-069
https://www.rcn.org.uk/Professional-Development/publications/adult-safeguarding-roles-and-competencies-for-health-care-staff-uk-pub-007-069


Designated Professionals & Named Practitioners 

National & Regional Safeguarding Teams

National Safeguarding Steering Group

Clinical Reference Groups National Safeguarding 
Networks

NHS Safeguarding Programmes

• Child Sexual Abuse & Exploitation

• Integrated Safeguarding Dashboard 

• MCA, DoLS & LPS 

• National Network for DHP for Children

• Children in Care Network

• Safeguarding Adults National Network 

• Maternity Safeguarding Network

• Named Safeguarding GP Network

Local

Safeguarding

Partnerships

Integrated 

Care Boards 
& 

PartnershipsSafeguarding 
Adults 

Board

Violence 
Reduction 

Units 
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National Safeguarding Steering Group 

(NSSG)
1. Lived-experience 

2. Deep-dive

3. Assurance on regional dashboards

4. Learning from networks

5. Priority for next NSSG deep-dive

Safeguarding Adults 

National Network

(SANN)

National Network of 

Designated Professionals 

(NNDHP)

National Maternity 

Safeguarding 

Network

NHS Safeguarding 

Collaborative Network

Executive 

Quality

Group

(EQG)

National

Quality

Board

(NQB)

Regional Safeguarding 

Leads bi-monthly 

routine 

meeting (aka NSSG 

operational group) 

Safeguarding 

dashboard 

with priorities 

& summary

The safeguarding governance across the NHS into and out of National Safeguarding Steering Group, 

February 2023

National Network 

for Named 

Safeguarding GPs  

National

Forum for CYP 

Safeguarding 

National Network for 

Looked After Children 

Regional Quality 

Boards, 

noting there is a variation of 

governance processes between 

the 7 regions

Child Protection 

Information 

System (CPIS) 

Board

Minutes

Escalations & local practitioner intelligence gathered in Equality Impact Assessment + NSSG deep dives

Action logs 

& summary
Highlight 

report

by 

exception

NHS MCA / LPS 

Clinical Reference 

Group

Advisory function re 16& 17

Rapid Reads 

Learning Together 

Weeks

NHS Safeguarding App 

content

National 
Commissioning Data 
Repository (NCDR) &
Statutory Reporting
by providers from 

April 2023

Prevent
Female Genital 

Mutilation 
(IS & Enhanced) 

Non-Statutory Reporting
for ICB by April 2024

ICB implementation heatmaps
Q1=Joint Forward Plan

Q2=Serious Violence Duty
 Q3=Mental Capacity

Q4=Child Sexual Abuse / Exploitation

• Domestic Homicide Reviews (DHRs)
• Child Death Overview Process (CDOP)

• NHS Safeguarding Commissioning Assurance 
Toolkit 

• Safeguarding Case Review Tracker
• Looked After Children Initial / Review Health 

Assessments (IHA/RHA)
• Deprivation of Liberty Safeguards – authorised, not 

authorised, withdrawn noting delays, deferrals & declines

Trauma Informed 
Reporting via partners 

by April 2024 

Modern Slavery & Human 
Trafficking 

Multi-Agency Risk Assessment 
Conferences (MARAC)

Independent Domestic 
Violence Advisor (IDVAs)

Channel Panel

Child Sexual Abuse / 

Exploitation

NHS Safeguarding Integrated Dashboard 
by April 2024 and beyond



NHS Safeguarding dashboard 
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National 
Commissioning Data 
Repository (NCDR) &
Statutory Reporting
by providers from 

April 2023

Prevent
Female Genital 

Mutilation 
(IS & Enhanced) 

Non-Statutory Reporting
for ICB by April 2024

ICB implementation heatmaps
Q1=Joint Forward Plan

Q2=Mental Capacity
Q3 = Domestic abuse & Serious Violence Duty

 Q4=Child Sexual Abuse / Exploitation

• CPIS numbers by ICB
• Domestic Homicide Reviews (DHRs)

• Child Death Overview Process (CDOP)/National 
Child Mortality Database (NCMD)

• NHS Safeguarding Commissioning Assurance 
Toolkit 

• Safeguarding Case Review Tracker
• Looked After Children Initial / Review Health 

Assessments (IHA/RHA)
• Deprivation of Liberty Safeguards – authorised, not 

authorised, withdrawn noting delays, deferrals & declines

Trauma Informed 
Reporting via partners 

by April 2024 

Modern Slavery & Human 
Trafficking 

Multi-Agency Risk Assessment 
Conferences (MARAC)

Independent Domestic 
Violence Advisor (IDVAs)

Channel Panel

Child Sexual Abuse / 

Exploitation

NHS Safeguarding Integrated Dashboard 
by April 2024 and beyond



Intelligent targeted Interventions 
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NHS Safeguarding & Data Sharing 
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All commissioned care organisations have a 

Common Law Duty of Confidentiality, if not 

contractual obligation, to share aggregated 

population data.

Every practitioner must seek informed consent 

to share their concerns. If the client declines, 

the practitioner may still use clinical 

prerogative and choose to share for reasons of 

reasonable and lawful public safety or the 

client’s own health and well-being. 

The practitioner must record their decision to 

share after client has decline in the patients 

record, as per Registration body & GDPR 6 & 

9.

Every death & safeguarding 

review has recommend data 

sharing. No health staff have 

ever been found guilt of data 

sharing breach.
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What other local networks might you 
collaborate? 

Multi Agency Risk Assessment 
Committee (MARAC)

The aim of the MARAC procedure is to offer targeted support to high risk victims of 

domestic abuse identified by the SafeLives DASH risk checklist 
(www.safelives.org.ukMARAC

Multi-Agency Public Protection 
Arrangements (MAPPA)

Established by the Criminal Justice Act 2003. The police, probation and prison 
services – the responsible authority (RA) - must assess and manage the risks to the 
public posed by sexual and violent offenders. Health, along with other agencies such 

as Local Authority Housing and Social Services has a ‘Duty to Co-operate’ (DTC) 

established by the Criminal Justice Act (2003MAPPA

Independent Domestic Violence 
Advisors - IDVAs

Sexual Assualt Referral Centres –
SARCs

Food Banks
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What can you do?
• Be curious & ask the question

• How safe do you feel at home / on-line?

• What happened to you?

• What matters to you?  

• How can we help make you thrive?

• Avoid retraumatising

• Reflect on incidents, learn from 

excellence & celebrate your 

achievements



1. CYP Social Care Reform consultation until 8th Sept 

1a. Working Together revision 

1a1 Information Sharing, Somerset template

1a2 Review Child Death Overview Panel (CDOP), National Child Mortality 
Database (Kennedy Guidance); Learning Disability Mortality Review (LeDeR)

1a3 Multi-Agency Safeguarding Hubs (MASH)

1b. Stable Homes Built on Love (McAlister Review and National Panel reports)

1b1 Regional Care Co-operatives

1b2 Families First, including ‘using family networks – pathfinder and 
networks 

1b3 Fostering hubs

7. Independent Inquiry into Child Sexual Abuse (IICSA), 

inc duty to report

8. Independent Inquiry into Child Sexual Exploitation (IICSE) 

9. National Panel report into Hesley Doncaster

10. Prevent Independent Review (IR)

11.Domestic Homicide Review (DHR) review

Current safeguarding 

consultations &  

write-around 

engagement, Sept 

2023



The NHS foundation and offer 

• Information Standards Notice 

(ISN)

• Intercollegiate document (ICD) 

learning

• Child Protection-Information 

Sharing (CP-IS) + all UASC 

Sc20 + Sc17 + E1 + HoH plans

• NHS integrated safeguarding 

dashboard, 

• ICB Joint Forward Plan (JFP) for 

including medical assessments, 

initial and review health 

assessments with nurses 

(primary care health screening) 

Stable Homes Built on Love 
(McAlister Review and National Panel reports)

Pathfinder wave 1:
• Dorset
• Lincolnshire
• Wolverhampton

Family Networks wave 1:
• Brighton & Hove
• Sunderland
• Telford & Wrekin
• Gateshead

Family Networks wave 2:
• Staffordshire
• Hartlepool
• Hammersmith & Fulham.

Wave 3 yet to be agreed – ICBs will co-sign.
An overview of both the pathfinder and pilot can be found here: 
Families first for children (FFC) pathfinder programme and family 
networks pilot (FNP) - GOV.UK (www.gov.uk)

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Ffamilies-first-for-children-ffc-pathfinder-programme%2Ffamilies-first-for-children-ffc-pathfinder-programme-and-family-networks-pilot-fnp%23%3A~%3Atext%3DFrom%2520July%25202023%2520to%2520March%2Cchild%2520protection&data=05%7C01%7Ckenny.gibson%40nhs.net%7Ce635fa29a9c24dccf6ea08dbb0879a84%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638297868722696707%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SQer5C%2Fy0yH3fMW56MBUzL%2BQDsZ4huYYmDNLVrtYCEI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Ffamilies-first-for-children-ffc-pathfinder-programme%2Ffamilies-first-for-children-ffc-pathfinder-programme-and-family-networks-pilot-fnp%23%3A~%3Atext%3DFrom%2520July%25202023%2520to%2520March%2Cchild%2520protection&data=05%7C01%7Ckenny.gibson%40nhs.net%7Ce635fa29a9c24dccf6ea08dbb0879a84%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638297868722696707%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SQer5C%2Fy0yH3fMW56MBUzL%2BQDsZ4huYYmDNLVrtYCEI%3D&reserved=0
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