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What does 
Dudley Safeguarding 
People Partnership do?



What are the 
Partnership’s 
training and auditing 
responsibilities?



How do you manage 
training and 
auditing?



How have you used 
the data to improve 
practise?



The Impact 2021-2022

25% increase in knowledge 
and confidence of delegates

21-22 - 5000 people trained
245% bookings increase pre 
pandemic

99.5% pass rate on eLearning

52 courses built
£312,000 saving in course creation

40 virtual events run

Audit submissions per year 
150

Increase Completions Year on 
Year 120%

Return on investment 48% of 
licence recouped from time 
savings

Time-saving internal admin 
time 4 weeks per year

Response confidence up 250%

Training Auditing



What have you been 
able to implement 
that’s supported 
stakeholders?



Have you have had 
any additional 
benefits?



How has this data-led 
approach improved 
outcomes for those 
at risk? 



What are you 
planning next?



What three things 
would you recommend 
to colleagues in the 
room to create the 
same impact of 
change?



Thank you

matthew.burgess@phew.org.uk
01234 779052
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