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Introduction to the Alder
Hey 10 steps Transition
Pathway & the Alder
Hey Transition Exception
Register (TER)

Working collaboratively

with other organisations
to keep complex YP safe,
until we coordinate safe
transition

Implementing Ql
methodology

An understanding of
barriers challenges and
possible solutions

A young persons story




* PLAN-
*Where are we now

*What we want services to
look like

« Include all stakeholders
* Training

*ACT

*Work in partnership with
key stakeholders- primary
and secondary care

« Safe transfer of care

* Evaluations/outcomes

Transition plan in
parallel with 10
Steps Transition

Pathway

adult services
(joint visits), Inc.
education, Social
Care, CCG
(NHSE/)

Transfer/Audit

Person Centered
and empower
young people
PFA- support

parents

Developmentally
appropriate &
flexible

Transition
REELIESS

*STUDY

* Audit/review and change
plan if needed (continual)

* Sustainability
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10 Steps: transition to adult services for young people with long term conditions
Step 7: planning your route into urgent care
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enges & Barriers: You
plex neurodisability
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ecutive engagement
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Steps 1 & -

[o[S1glih/A Y elllgle [N < AHFT identify young people

with very complex
people healthcare needs requiring
needing transition to adult services

transition

Empower » AHFT empower young

person and support parents
ORI | PO, to prepare for adulthood and

support the move to adult healthcare
parents
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Steps 3 &

« AHFT start transition plan
Start for community and hospital

transition care updating at each

D lan review
« AHFT review the young

Review multi- person’s multi-disciplinary

o/ olo)[Tgl=lg%4A "  team and circle of support
team social care and education,

(EHCPs and CHC)
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» AHFT refer young person to
Refer on to Integrated Care Team in

appropriate Primary Care

lead adult Network
services

SIo ol 2 AT VESE - AHFT facilitate joint review
with young person, their

children’s parents, ICT coordinator and
' clinician from children’s and
SEervices adults services. Propose date

leadin g for transfer of care (Tracker)




Steps 7 &

» Discussed at both joint reviews.

Plan route Paediatric ED transferred to adult
into urgent sk
care

|
YO un g perso 4l Transfer of care from children to

Confident to adult services
move to adult
sServices
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Steps 9 &

VeIl e LE)ALENAST . ICT coordinator facilitates MDT with
young person, their parents, and

ad - It SerVi CES clinicians from adult and children’s
leadin g services & GP

J
« AHFT discharge young person to

Youn g perSO N GP and adult services
settled into
adult services




Route into urgen

In the aged
safely by amily will
call 999







do adult services need to su
sition of our Complex Young AdL
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Everyone's Personalise
business Flexible

YP in adults Prepare

before
transfer- TER plan
empower
offer choice

Joint visits |

(6&9) HIP & EallStic Collaborate

route urgent expectations with other
care & decision key partners

making



“dedicated team w
“There youngsters eligible
comms the profile of trans
we hav practice helping te
undertaking audit |

“It seems coordinated now”

“more focussed with an active interest and
streamlining integrating the process for
benefit of patients, their carers, clinical

staff at ACH, community workers and
accepting trust”
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