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How does eConsult work?

Specifically designed for remote 
closure

70% requests are closed without the 
need for a face-to-face appointment

Patients consult with their own 
NHS GP

They complete a quick online form 
that is sent to and reviewed by the 

practice

Patients are directed to most 
appropriate service

Self-help (syndicated with NHS 
Choices), pharmacy advice and local 

self-referral services

eConsult is easy for patients and practices to use



NHS app
or

GP practice
website 

Patient 
or carer Online 

consultation
Triage by GP team
üCare navigator
üPharmacist
üAdmin
üPhysio
üMHT

üPhysician Associate
üGP

Message 40%

Phone 30%

F2F appointment 30%

Remote closure

Self care

Pharmacy

Local services

GP

üUses NHS login
üCommon journey
üAvailable 24/7

Prescription / advice

Patient flow through the eConsult system

Remote closure 70%:



Patients access eConsult through their GP practice website









eConsult is now available to 9.3 million patients 

Live in >1000 NHS GP practices

Working with 75 CCGs
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Intelligent automated triage for the Emergency Department
Built by NHS clinicians for NHS clinicians
Detects critical conditions upon arrival

Manages demand and frees up capacity
(adults / paeds)

Fully integrated within clinical EPR system



How does eTriage work?

Improving the journey and 
reducing wait times for patients

Digital check in and triage to signpost 
your patients quickly and safely

Create a safer waiting room and 
enhance patient outcomes

Reduce time to treatment and pick 
up life threatening conditions 

immediately

Secure and immediate transfer 
of data into clinical system

eTriage is interoperable with 
Emergency Department clinical 

systems

We transform your urgent and emergency care department



Patients struggle to access the appropriate help

Demand is increasing

Targets are being missed

There are poorer outcomes and quality of care

There is a lack of digital uptake

Right patient, right place, right time: automated triage with 
clinical risk stratification gets patients to appropriate clinician 

for their symptoms

Within minutes of arrival patients are automatically checked in, 
identified and their history is taken

Meet and improve your KPIs

Improve quality, productivity and efficiency: patients are seen 
by the right person, shorter consultation times

Opportunity to improve access via digital: sign-post patients to 
other health care providers

>

>

>

>

>

eTriage addresses the current situation in urgent and emergency care



The patient journey in most UCC and ED settings: 

Book in Wait 20 mins Triage nurse Wait ~4 hours Clinician



Automated check in, history 
take

Automated obs, links to 
record

O2
Pulse

Blood 
Pressure

Saturation

Respiratory 
gases

Automated risk stratification 
à NEWS2 à clinician

Medical emergency

Majors

Majors/ minors

Pharmacy/GP/home

Minors/UCC/redirection

Route to 
appropriate care

The                     journey 

…all within 5 mins of arrival through the front door



Everything that we do is underpinned by our award-winning approach to clinical governance

Red Flags

Applied to every eTriage, immediately 
directing patients to seek the most 

appropriate care

Medical Insurers

Adult and paediatric eTriage content has 
written confirmation from medical insurers

Clinical Team

Medical director leads internal clinical team 
of GPs and senior UEC nurses

Clinical Governance Board

NHS GPs, clinicians and specialists meet 
weekly to review and approve content



Queen Mary’s Sidcup Urgent Care Centre



99% 
Patients self selecting automated 
check in and triage on iPads

100,502
Automated digital triage and consultations 
since January 2018. Expected to reach 
100,000 by end of 2019.

Reduced time in 
department

Reduced time to 
treatment

Critical life threatening 
symptoms picked up early

4 mins

Average time for check in and triage

0
Waiting time to check in and be triaged

75%     100%
Improve initial assessment KPIs (first assessment 
within 15 minutes)

26%
65 years and above

1 3 5 7 9 11 13 15 17 19 21 23 25

Independent analysis of Queen Mary’s Sidcup UCC (pilot site)



Integrating primary and 
urgent  care



Case study: integrated primary and urgent care roll out at 
scale for 240,000 patients in Bexley CCG

Primary Care

eConsult live in all 24 GP practices

Online 
consultation 
Via  app  or
GP practice 

website

Urgent Care

Digitised ambulatory journey with 
eTriage at Queen Mary’s Sidcup and 

Erith Urgent Care Centre
Automated check-in and risk 

stratification, linking P5 back to 
primary care hubs
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