MENT APPRENTICESHIPS

A ENTICESHIPS & STAKEHOLDER ENGAGEMENT, CMI
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CMI AT A
GLANCE

' Qur Vision:

Better led and managed
organisations

Our Mission:

Increase the number and
standard of professionally
gualified managers and leaders

« Unique CMgr Standard

175k members; 60k students
« 500+ education providers
120+ universities

* International reach

 |IP Gold



POOR MANAGEMENT AND LEADERSHIP:

» UK 18% below G7 competitors

» Costs UK £84bn/year (IIP) /
£19bn alone in absence (CMI)

» 2m managers needed by 2024
(UKCES)

» 72% of employers don't train
managers — 4 in 5 managers
are ‘accidental’




EFFECTIVE LINE MANAGEMENT DRIVES

ORGANISATIONAL PERFORMANCE.

80%

Management

effectiveness

65% O
Management

effectiveness \/

39%

Management

effectiveness

HIGH

Performing organisations

MID
Performing organisations L OW

Performing organisations
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CBI/PEARSON SKILLS SURVEY

v

“The biggest growth in jobs in the years ahead is expected to be
In management, professional and technical roles”

» 75% employers need more staff with higher skills
» High level skills will account for half of recruitment

»  +80% higher-level skills needed in engineering, science and hi-
tech

»  71% employers need more higher-level management and
leadership skills in next 3-5 years




Key recommendation to
Ministers:

“ . . . I k-, %%::}:‘f {/'5 r:\\]j Flila
Apprenticeship trailblazers =~ R e
to be expanded to include
management, putting far MANAGEMENT
more young people on the 2020
track to professional
management careers.” PARLIAMENTARY COMMISSION ON
THE FUTURE OF MANAGEMENT &
LEADERSHIP
July 2014



EMPLOYERS
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PROVIDERS
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Effective leadership
ﬂ development results in
I\

32% rise in productivity
90% report
qualifications improve
performance
£391k average added

E L I M I NATI N G value from Chartered
ACCIDENTAL Managers
MA NA G E RS ... And the new trailblazer

management apprenticeships
create new routes into professions

81% pass knowledge on




PROBLEM-SOLVING AND
CRITICAL ANALYSIS

/ MOTIVATING OTHERS
PROJECT
MANAGEMENT q¢o/° @
. ABILITY TO WORK
4B -~ &  ACROSS DIFFERENT
_, % CULTURES
\1°|o “
TEAM SKILLS
67%
COMMUNICATION
11%
FINANCIAL SKI
WHAT KEY SKILLS ARE NANCIAL SKILLS

EMPLOYERS LOOKING

DIGITAL LITERACY
2 -
FOR IN NEW MANAGERS? i
REFLECT AND
QBA{/LFE”[\)(I;F?CULT SELF-AWARENESS
Source: CMI 21st Century Leaders research CONVERSATIONS



WHAT DO EMPLOYERS

LOOK FOR?

Five traits most wanted in first time managers:

. Taking responsibility (60%)

E . People management skills (55%)

E Honest and ethical (55%)

m Problem solving and critical analysis (52%)

@9 Collaboration and team working (48%)




TWO KEY GAPS.

Managing people

Problem-solving and
critical analysis

Developing collaborative
relationships and team-working

Communication

Objective setting and
managing performance

Project management

Having difficult conversations

Managing innovation and
digital technologies

Financial skills

Risk management

Building and maintaining
networks

Chartered
Management
Institute

B Employers' net score of management skills
B skills employers are looking for in first-time managers

55%

-35 I

=y 52%
— 34

I 4B%a
— 27

I 46%
— 30

29 %
25

I 22%
I 44

I 14%

-38 I

I 10%
64
- 8%
I 64
. 7%
I1
I 7%
. 42

Figure 1: Skills sought in first time managers, and net ratings of business graduates




APPRENTICESHIP PROGRESSION
PATHWAYS

Focus on professionalisation Increase the number and
standard of professional
Encourages progression through levels managers

Including to degree and masters level

Trailblazer
; Senior Leader
progressmn Masters Degree
Chartered Apprenticeship(L7)
Manager Degree
Operations ,a\_%grentlceshlp
Manager (L5)
Team Leader (L3) Chartered
Member/Fellow
Member/Fellow
Associate
Student CMI progression



Developed with over 50 employers
based on CMI Standard

Includes Chartered Manager Degree
Apprenticeship

Most popular Degree
Apprenticeship

For every level of management

Team Leader
Department Leader

Senior Leader (executive
education)

Career Progression Pathways

Integrated Skills Support
Includes Chartered Manager
In partnership with CMI




CHARTERED MANAGERS BOOST
PRODUCTIVITY.

Use Chartered Manager as Agree _th_at Chartered stat_us shows Say they are better managers
A Chartered Manager’s proof of leading people and their integrity & commitment after achieving chartered
average added value to managing change to ethical status
their organisation behaviour
Report greater self- Have improved self- Use Chartered Manager to
awareness confidence shoieis
learning and
growth

Chartered
Management
Institute




THE LANDSCAPE
IS CHANGING.

Chartered
Management
Institute


http://apprenticeships.managers.org.uk/

Alison Cox, Head of Apprenticeships
& Stakeholder Engagement

Alison.cox@managers.org.uk

Mobile — 07568 432308

QUESTIONS?


mailto:Alison.cox@managers.org.uk

