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Challenges in the policymaking
environment

* Increased citizen expectations
* Lack of collaboration, and siloed working
* ‘Something Must Be Done’

e Lack of evidence-based policymaking or
evidence of policymaking

* Generalist vs specialist
 Too much and not enough reinvention
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e Funding and fiscal powers  s———
e Systems and governance
e Persuasion

e Lawandr

Related programmes
orinitiatives

e What services do we focus on?
e What do we mean by joining up?
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@ Notes
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We need to be citizen-centric



We need to be citizen-centric

* Know your audience
—No one-size-fits-all approach
— Understand the actual customer journey
—Information preferences

— Past/current engagement

— Channels: online/offline: social media;
traditional media

— Personalisation



We need to be citizen-centric

 Make things EAST:

— Easy: defaults; reduce
hassle; language EASY

— Attractive: incentives;
personalisation

— Social: social norms;
networks

— Timely: receptive to
policies at particular
times




We need to be citizen-centric

* The tech stuff: making the system work for
citizens

—(Truly) open data
— Registers and data exchange
— |dentity

—Standards: information management, in-
house, no legacy

— Citizens playing a key role in governance



We need to be testing, learning, and
adapting
* Policymaking needs to

be Agile and agile

e We need a commitment
to learning Pewslisping Hiiblic Palicyawith

* Monitoring and
Evaluation is not
optional

* Things will go wrong —
learn from failure
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Figure 1. The basic design of a randomised controlled trial (RCT),
illustrated with a test of a new ‘back to work’ programme.
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Welcome to our website

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequat.

Learn more

Click rate: 52 %

Froject name  Home  Abo niacd Decpdonn - Default  Seali

Welcome to our website

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna
aligua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequat.

12 %

Source: Wikipedia



We need to focus on leadership and
skills

 With Smart Cities, leaders need to be tech-
savvy

— (but don’t forget the other levels, either)

* Governance and collaboration, including the
ecosystem outside of policymaking



We need to focus on leadership and
skills

* What skills are
needed? Data Science Accelerator
now open for applications

—Data literacy

—Translation and

communication Data Science

— Institutionalising
skills and
knowledge

Accelerator
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Conclusions

* We need to be:
— Citizen centric
—Testing, learning and adapting
— Focusing on leadership and skills

* |t's not about the technology

* \We have a responsibility to get this right.



Thank you.
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