
Module Benchmarking 

Supporting Improved TEF Outcomes



Context

• Programme surveys such as NSS are top down 
• Students’ responses reflect overall impressions from 

teaching across multiple modules over an extended 
period of time

• Module surveys are bottom up – far more granular

=> know which modules are contributing positively or 
negatively to students’ responses?

=> take targeted action ahead of NSS completion



• Aggregates and compares module performance by subject Level – including 

CAH – NSS-TEF questions isolated

• Compares individual module delivery performance and then aggregated to 

module level - by CAH and JACS - NSS-TEF questions isolated

• Three measures contextualise performance – sector quartile, institutional 

quartile, quality indicator

• Focus efforts on improving outcomes for questions for individual module 

deliveries where they are in the lower quartile(s) - feeding into NSS programme-

level responses, and ultimately improved TEF metrics

• Supports preparations for the introduction of discipline-level TEF

• Generates additional evidence for the TEF provider submission to highlight areas 

of good practice

How does Module Benchmarking Support TEF



About Module Benchmarking

• Follows similar principles to NSS, PTES etc

• Simply benchmarking at module level not programme

• Only three requirements

(i) Survey at module level

(ii) Ask (some of) benchmark questions

(iii) Follow a 5-point scale

• Produced 3 times per year – two interim benchmarks and 
one final

(i) February – Semester/term 1

(ii) July – Semester/terms 1 and 2

(iii) November – year-end/All



How are modules benchmarked?

• Obtain survey results for each module delivery

• Map surveyed module code to the equivalent HESA 
module (data sourced from HESA)

– the JACS codes and associated proportions for 
sector comparisons therefore obtained

• Map institution’s questions to equivalent formal 
benchmark question



Benchmark Questions and Themes/Groupings

50 Benchmark Questions across 12 themes

Primary Theme No. Questions
Teaching 8
Learning Opportunities 4
Engagement 7
Assessment 4
Feedback 5
Academic Support 2
Organisation 3
Learning Resources 5
Learning Community 1
Student Voice 3
Skills and Employability 3
Overall 5



B'mark No Benchmark Question Primary Theme NSS to 2016 2017 NSS TEF Evidence Criteria

1 Staff are good at explaining things Teaching 01 01 Teaching Quality

2 Staff have made the subject interesting Teaching 02 02 Teaching Quality

3 Staff are enthusiastic about what they are teaching Teaching 03

4 This module was intellectually stimulating Teaching 04 03 Teaching Quality

5 This module challenged me to do my best work Teaching 04 Teaching Quality

6 My understanding of the subject has increased as a result of taking this module Teaching

7 Staff delivered teaching at the right pace Teaching

8 The balance between teaching (e.g. lectures, seminars, online) and independent learning was appropriate Teaching

9 This module has provided me with opportunities to explore ideas or concepts in depth Learning Opportunities 05

10 This module has provided me with opportunities to bring information and ideas together from different topics Learning Opportunities 06

11 This module has provided me with opportunities to apply what I have learnt Learning Opportunities 07

12 The level of intellectual challenge of this module was greater than for other modules at the same level Learning Opportunities

13 I put the required amount of effort into this module Engagement

14 I felt I contributed to and engaged with the module Engagement

15 The overall workload for this module has been manageable Engagement

16 This module has required me to undertake private or independent study outside of class (e.g. preparing for class, studying, reading, writing, practising, etc) Engagement

17 I participated in and contributed to class discussions and other learning activities Engagement

18 I came to class fully prepared (e.g. directed reading, studying, practising, other preparation) in order to participate in all activities Engagement

19 I have attended all or most of the classes for this module Engagement

20 I understood what was expected of me to do well on this module Assessment

21 The criteria used in marking for this module was made clear in advance Assessment 05 08 Teaching Quality

22 The timetable for completing assessments was clear Assessment

23 Marking and assessment for this module have been fair Assessment 06 09 Teaching Quality

24 Feedback on my work for this module has been timely Feedback 07 10 Teaching Quality

25 I have received helpful and informative feedback on my work within this module so far Feedback 08 11 Teaching Quality

26 Feedback has helped me develop and improve my  learning Feedback

27 Feedback will help me improve my future performance Feedback

28 Feedback on my work within this module has helped me clarify things I did not understand Feedback 09

29 I have been able to contact module teaching staff when I needed to Academic Support 11 12 Learning Opportunities

30 I have received sufficient study advice and support on this module Academic Support 10 13 Learning Opportunities

31 This module has been well organised Organisation 15 15

32 The timetable for this module has worked efficiently for me Organisation 13 16

33 Any changes in this module have been communicated effectively Organisation 14 17

34 I have been encouraged to use technology to support/enhance my learning on this module Learning Resources

35 Learning materials (e.g. handbooks, handouts, notes, study guides, teaching materials) for this module have effectively supported my learning Learning Resources Option

36 General IT resources and facilities (e.g. virtual learning environment, general IT hardware and software, e-learning facilities) have supported my learning on this module well Learning Resources 17 18

37 The library resources (e.g. books, online/digital services, learning spaces) have supported my learning on this module well Learning Resources 16 19

38 I have been able to access module-specific resources (e.g. equipment, facilities, software, collections) when I needed to Learning Resources 18 20

39 I have had the right opportunities to work with other students as part of this module Learning Community Option 22

40 I have had the right opportunities to provide feedback on this module Student Voice Option 23

41 Staff value students' views and opinions about this module Student Voice 24

42 It is clear how students' feedback on this module has been acted on Student Voice Option 25

43 As a result of this module, I feel more confident in tackling unfamiliar problems Skills and Employability 21

44 This module has provided me with experiences that could be applicable to the workplace Skills and Employability

45 This module has helped me improve my career prospects Skills and Employability Option

46 The module's purpose, aims and objectives are clear Overall

47 I understood the module learning outcomes Overall

48 I have achieved the learning objectives and outcomes of this module Overall

49 I would recommend this module to other students Overall

50 Overall, I am satisfied with the quality of this module Overall 22 27

Benchmark Questions



TEF-related Questions

Theme No. NSS Question

Module 
Benchmark 
Equivalence TEF Criteria

Teaching 1 Staff are good at explaining things Y Teaching Quality
2 Staff have made the subject interesting Y Teaching Quality
3 The course is intellectually stimulating Y Teaching Quality
4 My course has challenged me to achieve my best work Y Teaching Quality

Learning Opportunities 5 My course has provided me with opportunities to explore ideas or concepts in depth Y

6
My course has provided me with opportunities to bring information and ideas together from different 
topics Y

7 My course has provided me with opportunities to apply what I have learnt Y

Assessment and Feedback 8 The criteria used in marking have been clear in advance Y Teaching Quality

9 Marking and assessment has been fair Y Teaching Quality
10 Feedback on my work has been timely Y Teaching Quality
11 I have received helpful comments on my work Y Teaching Quality

Academic Support 12 I have been able to contact staff when I needed to Y Learning Opportunities
13 I have received sufficient advice and guidance in relation to my course Y Learning Opportunities
14 Good advice was available when I needed to make study choices on my course No Learning Opportunities

Organisation and Management 15 The course is well organised and running smoothly Y

16 The timetable works efficiently for me Y

17 Any changes in the course or teaching have been communicated effectively Y

Learning Resources 18 The IT resources and facilities provided have supported my learning well Y

19 The library resources (e.g. books, online services and learning spaces) have supported my learning well Y

20
I have been able to access course-specific resources (e.g. equipment, facilities, software, collections) 
when I needed to Y

Learning Community 21 I feel part of a community of staff and students No

22 I have had the right opportunities to work with other students as part of my course Y

23 I have had the right opportunities to provide feedback on my course Y

Student Voice 24 Staff value students' views and opinions about the course Y

25 It is clear how students' feedback on the course has been acted on Y

26 The Students’ Union (Association or Guild) effectively represents students' academic interests No

Overall 27 Overall, I am satisfied with the quality of the cours Y



Outputs

• National Benchmark Report (NBR).

• Groups module performance by subject area

• 12 worksheets

• JACS levels 3-2-1

• NSS levels 3-2-1

• NSS Honours only levels 3-2-1

• and CAH levels 3-2-1

• Institutional Benchmark Report (IBR)

• Compares module delivery and module performance

• Two worksheets for each – one comparing at JACS2, the other at CAH3

• IBR-TEF Report

• Compares module delivery performance at CAH level 3 for 10 TEF criteria 

questions only

• Plus separate report with PG modules only – in anticipation of PG NSS



NBR

1. % agree subject area at HEI

2. % agree sector

3. sector quartile

4. % agree pre and post 92

IBR (and TEF)

1. % agree for module

2. % agree for institution

3. Institutional quartile for module

4. % agree for sector (JACS/CAH and proportions)

5. Sector quartile for module

6. Quality Indicator: contextualises institutional and sector performance. 

Ranges from 100% (all students responded 'Definitely Agree') to 0% (all students responded 

'Definitely Disagree'). 

Thresholds apply: e.g. no institution contributing too much, minimum number responses; minimum 

subject area proportion contribution

Measures



National Module Benchmark Report



Institutional Module Benchmark Report



TEF Module Benchmark Report



TEF Poppleton Example



Module Benchmarking in Context

2016-17
• 31 participating institutions
• 50,000 module deliveries compared
• 980,000 student responses
• 8.1m student question responses

2017-18
• > 40 institutions
• > 1m student responses
• > 10m student question responses



Thank you


