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Mental Health: Magnitude of the Problem

1 in 4 adults
experience at least one 

diagnosable mental health 
problem in any one year

~80% 
of these 

conditions go 
undiagnosed and 

untreated

The economic impact of 
mental illness is estimated at 

more than £100bn 
in the UK alone

Sources: The Office for National Statistics; World Health Organisation; National Survey on Drug Use and Health (NSDUH). 

Cognitive 
Behavioural 
Therapy (CBT) is 
the most effective 
treatment

£100Bn+

• Stigma and Embarrassment prevent 
people from seeking help

• Access to qualified therapists is 
limited

• Quality is variable

But… 



Ieso Digital Health: Online CBT



As seen on the BBC Breakfast



Online CBT: Written conversation

• Live Therapy Sessions with 
a full qualified and 
accredited CBT therapist

• Taking place in this virtual 
therapy room

-------------

• Messages with therapist 
between sessions (response 
within 48 hours)

• Access to all transcripts, 
homework tasks, goals and 
site during and after 
therapy is complete

Confidential 
and secure



Accessibility

Ieso Puts Patient Experience First

Focussing on patient experience –offering 

appointments  at a time and location convenient to the

patient.

Patients typically choose to access therapy out of 

office hours, especially during  weekday evenings, to 

fit around work and other life commitments.

Monday

Tuesday  

Wenesday  

Thursday  

Friday  

Saturday  

Sunday

Having therapy in my home  

environment helped me keep  

my business private. I felt I  

could open up and

be honest.

I have a busy schedule so  

‘appointments’ which involve driving  

anywhere add to my stress and become  

more of a problem than a help. It was  

great to be able to do this treatment  

online, whilst at home, a place where

I feel more relaxed and in control.

Earlymorning 9am til 5pm Evening

9%
Weekends

48%
Weekday evenings



Embarrassed 
or stigmatised

Need unusual
appointment times 
(inc evenings and 

weekends)

Unable 
to travel

Too
busy or 

additional 
responsibilities

Remote
location

Anxiety

People who benefit

64%
appointments 
conducted 
‘out of hours’
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CBT is a gold standard, evidence-
based, psychological intervention 
for common mental health 
conditions in the USA and UK 

Kessler et al 2009 developed 
CBT protocols for internet delivery 
via written conversation 

BUPA foundation funded controlled 
trial demonstrated efficacy and 
cost effectiveness of method in 
clinical depression. Kessler 2009; Hollinghurst
2010
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Transforming Mental Health Care

Personalised, clinically 
validated and quality 
controlled care augmented 
by computing for

• Accessibility
• Affordability
• Accountability

We measure outcomes and 
therapist behaviour.  We 
share insights patients, 
therapists  and providers, so 
that we all learn what works.



2003 2007 2009 20182013 2017

On average, a course of treatment is 
over a session shorter for Ieso patients 
compared to IAPT patients in general.

5.6
Ieso

6.8
IAPT

Sessions:

Saving:

£678
per patient

Recovery rate

Improvement rate

Recovery rates 2016

Condition

Ieso %

(N = 

3,752)

IAPT %

(N = 

718,611)

X2

(p-value)

Depressive disorder 49.6 48.2
0.606

(.436)

Generalised anxiety disorder 59.4 58.0
0.258

(.611)

Mixed anxiety and 

depressive disorder
50.3 46.8

1.565

(.211)

Social phobias 46.5 44.5
0.227

(.634)

Panic disorder 57.4 54.8
0.258

(.612)

Overall mean 52.1 49.4

7.571

(.006

**)



Standing Research Platform
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AI driven clinical decision 
support

2018

Competitive differentiation through continuous 
improvement in clinical quality

• Recovery near miss
11% of patients discharged from treatment just before they 
reach the threshold for clinical recovery

• Increased session frequency for severe patients
Severe depression patients more likely to respond when 
given increased therapy dose

• Add-on interventions for residual symptoms
90% of patients who nearly recover have residual sleep difficulties at 
discharge

• Depression phenotyping

47%
50% 51% 52%

56%

2013 2014 2015 2016 2017

Percentage of cases recovered



Depression phenotyping
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Cognitive 
depression

Somatic 
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Genetic 
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Thank you


