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CARE PATHWAY

Arrest of 

potential detainee
• Street triage

Booking and initial 

detention

• Physical assessment

• Mental assessment

• Relevant detention determined

• Forensic Assessment

Court appearance

• e.g.: High Court

• Mental Health Liaison & Diversion

1. Point of Arrest

3. Detention

4. Court

2. Police Station

5. HMP Prison

Police Station

• e.g.: Police station

• Mental Health Liaison & Diversion

Arrival at Prison
• e.g.: HMP Prison

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/655401/Report_of_Angiolini_Review_ISBN_Accessible.pdf
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MENTAL HEALTH IN CUSTODY
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PROPORTION OF OFFENCE ORIGINS

* By reason for detention, England and Wales, between 2004/05 – 2014/15 
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INTEGRATION ISSUES
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“WHITE PIECE OF PAPER”

IT 
Solution

PDS

Personal Demographic Service

Excelicare

Electronic Patient Record

SCR

Summary Care Record

RiO

Mental Health Record
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Carenotes

THE SOLUTION

▪ Template designed from scratch

▪ Covers traditional forensic healthcare and 

liaison and diversion

▪ Integrated Mental Health Trust record via single 

sign-on (view only)

▪ Proof of concept

▪ Excelicare = “Exceliport Integration Engine”

Excelicare
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THE CHALLENGES

Culture Change
Relationships within 

the “network”
Information 
Governance
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THE CHALLENGES – OUTCOMES

Information 
Governance

Changing Mind-set 
of Clinicians

Relationships in the 
Network
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THE FUTURE

Integration with all London 
Mental Health Trusts

Integration with the 
police system

Integration with a call 
out application

Use of analytics

Public 

Value
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ROUTES TO PROCUREMENT
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SUMMARY

Integration of 
two national 
specifications

IT integration 
making operational 
integration possible

Person-centred 
coordinated care
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