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NHS

The vital role of rapid-cycle evaluation in STP England
development and implementation - lessons from the
new care models

Over the last two years, the NHS England Operational
Research & Evaluation Unit has been working with the
new care models programme and vanguards on
evaluation. Evaluation has helped vanguards with the
design of their new care models, has developed ways
of measuring change and impact quickly so that
models can be adapted, and has captured learning
for others implementing population health models.

This session will describe key aspects of evaluation —
including logic models, measurement of impact, and
key findings from evaluation and how these could help
STPs.
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Traditional evaluation may

not help
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Measure
outcome

Evaluation judges whether programme

Nas succeeded

Evaluator is separate from the
programme and takes the programme
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Rapid cycle evaluation NHS

England

Set out outcomes,
policy parameters and
the existing evidence

base

Interpret, learn,
adapt and improve

Measure impact
through
comparison with
the counterfactual
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Be clear on the
theory of change:
how the
programme is
supposed to work

Measure what
changes are being
made and what is

happening as a

result

implementing this...



1. Invest time and effort in logic 73
models England

A simple example
if GP practices are open at weekends...

...then some people will visit their GP instead of
atftending A&E, so A&E attendances will be reduced

[nputs Activities Outputs Outcomes

Additional GP practices Consultations Reduced
staff and open longet undertaken in attendance at
practice Public made extended A&E, reduced
rESOULCES AALe houts admissions
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2. Try to quantify impact NHS

England

Can an
Intervention
that reaches 3%
of the
population
reduce overall
emergency
pec 55 MEBATERREIGES admissions by
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Y How many

adm had 1

s e extra primary
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be needed 1o
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3. Measure elements of the logic gy
models and feedback England

Don’t be afraid of input, process and
output measures.

They can tell give you early feedback
about whether things are working as
expected.
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4. Use mixed methods NHS

England

Qualitative methods 'y
and observations
can help you i

understand what is = Zaeew - 0'09 sty

ariented goals origriled
o -

really happening O
and why. ©

*
Parssinn goals

Fig 3. Practice care plans' content and
language

Source: ICF, University of Birmingham and the
www.england.nhs.uk Strategy Unit



5. Use proper counterfactuals... NHS
beware of regression to the mean England
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5. Use proper counterfactuals... NHS
beware of regression to the mean England
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6. For colleagues based in $STPs make pyry
use of our NCM evaluation learning  england
on future.nhs.uk

Studies on key vanguard interventions /
approaches (risk stratification, for instance)

A growing library of evaluations from each
vanguard

Plans to publish data on frends in key
metrics at the level of the care model
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