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Context



www.england.nhs.uk

Value creation from investment in digital
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• Local Digital Roadmaps

• Digital Maturity Assessment

• Sustainability and Transformation Plans

• Wachter Review

Relevant initiatives
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GDE Programme
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Target outcomes
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Acute GDEs and Fast Followers

GDE (EHR Solution) Fast Follower

Alder Hey Children’s NHS Foundation Trust (Meditech) Clatterbridge Cancer Centre NHS Foundation Trust

Cambridge University Hospitals NHS Foundation Trust (EPIC) University College London Hospitals (UCLH) NHS Foundation Trust

City Hospitals Sunderland NHS Foundation Trust (Meditech) South Tyneside NHS Foundation Trust 

Imperial College Healthcare NHS Trust (Cerner) Chelsea & Westminster NHS Foundation Trust

Luton & Dunstable University Hospital NHS Foundation Trust (Best of Breed) Bedford Hospital NHS Trust

Newcastle upon Tyne Hospitals NHS Foundation Trust (Cerner) Gateshead Health NHS Foundation Trust

Oxford University Hospitals NHS Foundation Trust (Cerner) Royal Berkshire NHS Foundation Trust

Royal Free London NHS Foundation Trust (Cerner) North Middlesex University Hospital NHS Trust

Royal Liverpool and Broadgreen University Hospitals NHS Trust (InterSystems) Liverpool Women’s NHS Foundation Trust

Royal Liverpool and Broadgreen University Hospitals NHS Trust (InterSystems) North Tees & Hartlepool Hospitals NHS Foundation Trust

Salford Royal NHS Foundation Trust (Allscripts) Pennine Acute Hospitals NHS Trust 

Taunton and Somerset NHS Foundation Trust (IMS Maxims) Wye Valley NHS Trust

Taunton and Somerset NHS Foundation Trust (IMS Maxims) Blackpool Teaching Hospitals NHS Foundation Trust

University Hospitals Birmingham NHS Foundation Trust (Best of Breed) Heart of England NHS Foundation Trust

University Hospitals Bristol NHS Foundation Trust (System C) The Whittington Hospital

University Hospitals Southampton NHS Foundation Trust (Best of Breed) Hampshire Hospitals NHS Foundation Trust

West Suffolk NHS Foundation Trust (Cerner) Milton Keynes University Hospital NHS Foundation Trust

Wirral University Teaching Hospital NHS Foundation Trust (Cerner) Countess of Chester Hospital NHS Foundation Trust
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Mental Health GDEs

Berkshire Healthcare NHS FT

Birmingham and Solihull Mental Health NHS FT

Mersey Care NHS FT

Northumberland, Tyne and Wear NHS FT

Oxford Health NHS FT

South London and Maudsley NHS FT

Worcestershire Health and Care NHS Trust
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GDE ‘definition of done’ (I)
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GDE ‘definition of done’ (II)
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Blueprinting – overview

• The GDE blueprints are expected to help other NHS 

Trusts deliver digital capabilities more quickly and cost 

effectively than has been possible in the past

• The blueprints are live documents that will drive people 

who wish to benefit from GDE experiences to seek 

further information

• Blueprints will be populated over a number of years - we 

will publish blueprints in the interim so that followers do 

not have to wait for GDEs to finish their journey to GDE 

status before benefitting

• The blueprinting methodology and framework will be 

publically available
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Blueprinting – outline plan
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Blueprint perspectives (I)

Digitisation of a care setting

Digitisation of a Particular Pathway

Digitisation of a Particular Capability

Psychosis, Perinatal, Eating Disorders, 

Adult Crisis/Suicide Prevention

Core Capabilities – records, transfers, eP

Psychological Therapies, Self Care Apps 

Inpatient acute, Secure Hospitals, CMHS

(could be parallels with other non-MH settings)
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Blueprint perspectives (II)

Readiness

Strategy, Governance, SOPs, Policies, Roles 
and Responsibilities, Staff & Patient 

Engagement Approach, Business Cases, 
Governance, Portfolio Plan, Resource 

requirements, Contracts

Capability 
Implementation

Benefits/Evaluations, Lessons Learned, 
Approvals & Local Governance/Controls, 
Project Plans, budgets, resource profiles, 

PIDs, Risks and Issues, Requirements, 
CCNs, Configs/Builds, JDs, Org Charts, 

CIO/CCIO roles

Infrastructure
Environment, hosting, SaaS, Network, Wifi, 
Comms, Hardware, Performance, Business 

Continuity, Disaster Recovery
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Blueprint perspectives (III)

G
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n
e

ri
c • Relevant to 

all GDEs and 
Fast 
Followers of 
a certain type 
e.g. acute

• Vendor 
Neutral

P
a
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l

• Relevant to a 
specific  
GDE/FF and 
other similar 
organisations 
e.g. DGH

• Vendor 
Neutral

P
a

rt
ic

u
la

r • Relevant to 
GDE/FF 
using 
particular 
digital 
technologies 
and other 
similar 
organisations

• Elements are 
vendor 
specific
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Investment Beyond the GDE Programme
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Programme Business Case is navigating the 

approvals process

• STPs leading prioritisation

• Against common framework (strategic alignment, value creation, 

leadership, delivery confidence)

• Against known allocation

• Eligible investments

• Provider digitisation

• NHS Trusts and selected VCSEs

• Control totals

• Portfolio requirements

• Transformational

• Value creating / Cash releasing

• Progress against selected priorities


