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Where can technology achieve the
greatest value gains in heath care in
the next 5 years in your
organisation?

System change vs Behavior change?



Value Value
Based Based
Healthcare Innovation



Adoption

Perceived state of readiness for digital health
integration & adoption:

COUNTRY RANK/ 13 SCORE/ 100
UAE 1 65.3
Netherlands 2 58.9

China 3 58.1



Need; Evidence base; Business case;
Business model; Funding; Procurement;
Reimbursement; Interoperability; Culture;
Standards; Trust
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Digital Leadership in London’s
NHS

London Ambulance Service

Chelsea & Westminster NHS Foundation Trust
Great Ormond Street NHS Foundation Trust
King’s College Hospital NHS Foundation Trust
Guy’s & St Thomas’ NHS Foundation Trust
South West London CCGs

North West London CCGs

#DigiLeadersLDN
www.digitalhealth.london
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System Change
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ambulance stations running more efficiently
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Behaviour Change
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Behaviour Change

@ourpath_health
ourpath.co.uk
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Priorities

Capability
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Capability

knowledge; coaching; facilitation




NHS
Masterclasses
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London Leadership Academy

Internet of Things

Leadership
Big Data

30+ NHS organisations

130 NHS staff
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Nurturing
perseverance

1. Meeting a need
2. Getting to the right decision makers

3. Keeping the conversation going, long
enough
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