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7 concerns & a ray of hope

. Demand outstripping capacity

. Funding not reaching frontline

. Gaps in workforce

. Challenges in accessing services
. Insufficient support for liaison

. Mental health in STPs

. Fractured commissioning
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NHS MENTAL HEALTH TRUST PROVIDERS

NHS mental health 1.2m people a month
care in England use NHS mental health
is delivered by... services, with...

@ 55 NHS mental health provider @® 114,000 new referrals to talking
trusts, a quarter of all NHS trusts and psychological therapies
and foundation trusts ® over 13,000 open ward stays

® who employ over 180,000 in adult acute and specialised
staff, including 9,000 mental health services
doctors and 57,000 nurses ® around 314,000 active

® and have a collective referrals for under 19s,
annual turnover including over 42,000
of £11bn new referrals

THE STATE OF THE
MENTALHEALTH SECTOR

Over 50% felt they were not able to
meet current demand for CAMHS
and A&E services

Only 11% of mental health providers and 8%
of other NHS trust leaders were confident
that local STPs will help local people with

better access to mental health services

Not even a third of mental health providers
were confident that national workforce
planning will deliver appropriate numbers
of clinical staff to deliver services

80% chairs and chief executives from
mental health providers are worried that
funding to meet 2017/18 mandate
ambitions will not be adequate

In 2017/18, 57% saw a decrease in the number of
services commissioned by local authorities, 37% a
decrease in th sector funding, and 22% a drop in
NHS commissioning for mental health and wellbeing

Over 70% of chairs and chief executives
from mental health providers expect
demand for services to increase
in the next six months
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Changing demand

Mental health services providers:

Based on current trends, how do you think
demand will change for the following
mental health services in 2017/18?

Substantially increase Il
Increase M

Stay the same
Decrease M
Substantially decrease Hl

CAMHS

25% 10%

(n=40)

IAPT 250,
(n=40)
Crisis care 0

Pyl 22% 7%

Elderly care
mental health RE7ZS 15%

(n=40)

Early intervention FF¥# 13%
(n=40) 2

Inpatient care |29
(n=41)

27%

Perinatal
(n=40)

33%

% 25% 50% 75%

o

100%
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Providers not delivering mental health services:

Are you aware of changing demand for mental health

services for patients seen within your trust?
Substantial

(n=111)
: 5%
increase

Stay the same

Decrease 0%

Substantial
decrease 0%



Investment NHSProviders

Mental health services providers: Providers not delivering mental health services:

How confident are you that national commitment to Following national commitments to increase investment
increase investment in mental health and transparency in mental health, do you think local investment will

on CCG spending will result in adequate investment to change accessibility to mental health services for

meet mandate ambitions in 2017/18? patients in your area in 2017/18?

(n=39) (n=112)

Substantially 0%

Very confident 0% increase

Neither confident 30/ Stay the same
or worried

Don't know




Workforce

Mental health services providers: Very confident
How confident are you that current national Confident B
strategic workforce planning will deliver Neutral B
% N Worried Il
appropriate numbers of the following staff Veryioiise M
groups to meet mental health targets? Don't know M
Perinatal PYAD 27% 7% 12% 17%
Early intervention | 71.17% 28% 28% 14% 11%
(n=33)

(n'i\g’zT) 17% 46% 19% 15%
Elderly care
mental health |57 26% 28% 17% M3%
(n=33)
Crisi(sncza;e) A 27% 36% 10% [13%
Cf(\nM';z 13% 21% 33% 17% [15%
Inpatien(tnc:a;]e) 8% 29% 34% 17% W%

% 25% 50% 75%

[=}

100%
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Meeting demand NrsProviders

Mental health services providers:
How would you rate the level of

service provision within your plgA:r:iggl?griiTwaer:i 223
catchment for the following Kiseting oresepthardermaod B
patient groups? Not able to meet presenting demand Il
Perinatal IR 54% 30%
Urgent care: police :
and crime services WELZS 63% 23%
(n=35)
Urgent care:
A&E services MEEZ 34%

(n=38)

CAMHS '
ol 11 [ 32%

Elderly care v
specialist support 32 58%
(n=36)

0% 25% 50% 75% 100%
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Has commissioning of mental health Substantially increased M

H H H Increased M 1 1 1
and wellbeing senvicesin your loca wzz®  Commissioning
area by the following commissioners biciescsd I
changed in 2016/17 and 2017/18? Substantially decreased Hl ° Demonstrates fragmentat|on
NHS CCG(s) i BEaRls 51% 17% * Demonstrates disinvestment
n-2s) A il &l » Demonstrates direction of travel
NHS England e 0% 76% 15%
201718 [ETTA 65% 15%
Local authorit ol 47% 47%
- public healt 20117:/;28) 1% 50%
Local authoLity 20?:5:/ % 48% 48%
- other
s 44% 52%
Third sector 20 65% 30%
2 63% 37%
Giter 86% 14%
201178 86% 14%
0% 25% 50% 75% 100%



Sustainability & transformation partnerships NHSProviders

Mental health services providers: Providers not delivering mental health services:
How confident are you the local STP process will lead How confident are you the local STP process will lead
to improvement in capacity to provide timely access to improvement in capacity to provide timely access
to mental health services to your local population? to mental health services to your local population?
(n=38) (n=112)
Very confident 0% Very confident I 1%
Confident Confident
Neither confident Neither confident
or worried or worried

Worried 32% Worried

Very worried

Very worried

Don'tknow 0% Don't know
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Li a i SO n NHSProviders
Mental health services providers: Providers not delivering
In your area do you provide 24/7 , Yes - active now Il mental health services:
. s A . Plans to be introduced in the next year . Active now
liaison services supporting the No W In your area do you provide _ v
f “ . tient 9 ) 24/7 liaison services su ortin Plans to be introduced in the next year
ollowing patient groups? Don't know C PP g No
the following patient groups? Don't know
Urgent care:
(n=38) Inpatient care 26%
Urgent care: police (n=106)
(n=107)
s

0% 25% 50% 75% 100%

Elderly care
specialist support 54% 32%
(n=37)

0% 25% 50% 75% 100%

Perinatal
(n=37)




5 key actions:

1.Realism about delivery

2. Dedicated funding

3. Workforce strategy

4. STPs with mental health
front and centre

5. Reformed commissioning

NHS MENTAL HEALTH TRUST PROVIDERS

NHS mental health 1.2m people a month
care in England use NHS mental health
is delivered by... services, with...

@ 55 NHS mental health provider ® 114,000 new referrals to talking
trusts, a quarter of all NHS trusts and psychological therapies
and foundation trusts ® over 13,000 open ward stays

® who employ over 180,000 in adult acute and specialised
staff, including 9,000 mental health services
doctors and 57,000 nurses @ around 314,000 active

® and have a collective referrals for under 19s,
annual turnover including over 42,000
of £11bn new referrals

THE STATE OF THE
MENTALHEALTH SECTOR

Over 50% felt they were not able to
meet current demand for CAMHS
and A&E services

Only 11% of mental health providers and 8%
of other NHS trust leaders were confident
that local STPs will help local people with

better access to mental health services

Not even a third of mental health providers

were confident that national workforce
planning will deliver appropriate numbers
of clinical staff to deliver services

80% chairs and chief executives from
mental health providers are worried that
funding to meet 2017/18 mandate
ambitions will not be adequate

In 2017/18, 57% saw a decrease in the number of
services commissioned by local authorities, 37% a
decrease in third sector funding, and 22% a drop in
NHS commissioning for mental health and wellbeing

Over 70% of chairs and chief executives
from mental health providers expect
demand for services to increase
in the next six months

& " FIVE KEY ACTIONS —_
Realistic 2 % * Commissioning

ambitions for approaches
what canbe  Dedicated Aworkt STPs thatput  \hich support
delivered and mental s or<e mental health delivery of
how within he:lth funds tal h’ Ith high quality
existing whichreach mental hea f’°"' and services
funding frontline thatis fit centre

services for purpose
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