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Digitization

Human and machine convergence

FUTURE STATE MODEL

Innovative — while being efficient
Digital experience transformation
Better information management
Catching up with the pace of innovation

FAILURE

Technical Debt

Current business systems
logic and customer set;
we know how to fix

Technology Innovation

New terrain; exciting,
human and machine geospaciolly
aware information

CORE
BUSINESSES

FAILURE

Human Process Engineering
No auternation or traditional automation
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UK businesses spend
£18.8 billion
on change and technology
projects every year
86%
of these projects fail.




Process ‘steps”: if each process ‘step’ has a 5% error rate and there are 100 ‘steps’in the process,
then <6:1,000 patients will receive perfect care
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Worlds First Digital Heart Organ Offering

Outcome:- Process automation in the Cloud of
complex organ offering process to make it simpler
and safer for all concerned.

“Digital in a sense is how we can take the
opportunities that technology provides and the
growing pace of change that technology gives us to
drive a more personalised and connected service
across our organisations ”
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Blood and Transplant

68% 218%

Reduction in Increase in offers the
processing time team can process

Additional lives saved
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A common sense approach: How to determine the best technology

High Impact
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How T-Impact Customers grow a ‘Digital’ process-organised enterprise

Digital Business
Optimisation

World Class /'
“" Monitor business
Digital performance and identify
Business further improvements
Innovation -
o%
. . . )/ accelerate benefits without replacing
Disruptive Business our existing IT systems
Architecture Y 115y
Model your operations, define
improvements and quantify benefits
Chaos

Time
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Thankyou
Further resources can be found here

http://www.t-impact.com/blog

Featured Posts

Moving past the 'Digital Veneer'

*Come and talk to us...

H

E: £ searching for the best staff to deliver your
A | Digital Transformation programme?
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NHS Blood and Transplant are digitally
improving the organ offer process — all on
the cloud
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Stuart Watkins Matthew Mullerworth

Senior Sales Executive Head of Inside Sales
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T-Impact Limited designs, automates and improves business process and workflow, delivering: . =
+  42% reduction in cost for back-office systems T'l m p a Ct |_| m |ted

«  40% efficiency savings for transformation programmes -
* 57% reduction in customer touch points for on-boarding journey Process Experts — 01235 854 044
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